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We know talent.
Chandler Macleod has an extensive 
database of active candidates in 
various industry sectors and over 
13,000 employees out working on 
client sites every week. Through our 
experience with planning, sourcing, 
assessing, developing and managing 
talent along with industry intelligence, 
we know a lot about talent.

Contact our Newcastle team on  
02 4978 7744.

chandlermacleod.com

https://www.sidcor.com.au/
https://www.chandlermacleod.com/clients
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HBR from the editor

Be informed - receive 
your own copy of

HBR

Make sure you receive HBR by completing one 
of these options at www.HBRmag.com.au
 
    1.  Receive your own hard copy HBR 
          mailed directly to you for only around 
          $1 a week.
    2.  Receive notification when the latest 
          issue of HBR is available for reading 
          FREE online
 

For further information visit  www.HBRmag.com.au, 
email subs@HBRmag.com.au or call (02) 4925 7760

 
HBR is available as a hard 

copy magazine and online.

We all know that innovation is a vital ingredient in today’s world and 
it seems that businesses across Australia are giving it the importance 
that it deserves.

KPMG recently obtained detailed qualitative data from almost 
200 business leaders in Australia to discover what they saw as the 
major issues they faced for 2018 and the number one was Digital 
and Innovation. It was placed above traditional issues such as Cost 
Competitiveness and Government Efficiencies.

In today’s rapidly changing world, it is a positive to see that more and 
more businesses are realising just how important it is to harness their 
own innovation and to take advantage of new ideas and technology to 
create opportunities and growth for their organisation.

Locally, our region is embracing innovation and creativity at a wide 
range of levels and is building a growing reputation. There is still a 
long way to go, but we have all the ingredients to make the region an 
internationally recognised centre for innovation.

Reflecting the importance of innovation and the increasing strength 
of the local innovation scene, HBR has commenced a new regular 
section called #HunterInnovate to cover local innovators, research, 
advice and other news. The first edition starts on page 19 of this issue.

I would be pleased to hear from any readers who have suggestions 
or news submissions/leads for this section to help grow it over coming 
months and support innovation in our region.

 

                                                                                                                                      Garry Hardie
                                                                                                                    Publisher and Editor

http://www.hbrmag.com.au/receive-hbr/
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Road upgrades  
in Newcastle  
city centre 
Newcastle is changing. New development and 
transport infrastructure in the city centre 
means the road network needs upgrading. 
The NSW Government is funding important upgrades to key 
intersections. This will help to improve traffic flow and safety  
for road users.

From early March, temporary traffic changes will be in  
place to allow the work to be carried out safely. When 
travelling in and around the city centre, plan ahead and 
allow extra travel time. For the latest traffic updates go 
to livetraffic.com

Visit revitalisingnewcastle.nsw.gov.au for  
more information

On 13 February Newcastle Permanent was among the first 
financial institutions in the country to launch new services, Osko 
by BPAY and PayID, offering customers a simpler and faster way to 
send and receive payments.

The development of these new services has been led by 
the Reserve Bank of Australia and Australia’s major financial 
institutions, including Newcastle Permanent.

From 13 February, the rollout of Osko enables real-time 
electronic payments to other participating Australian bank 
accounts—meaning the funds will appear within seconds, while 
the launch of PayID enables customers to perform transfers 
without knowing bank account and BSB details.

PayID allows customers to link a PayID to an eligible bank 
account. The PayID could be a phone number, email address, or 
for businesses an ABN or ACN. PayID doesn’t replace BSBs and 
account numbers, but offers customers an easy-to-remember 
alias for the linked bank account.

Osko and PayID are a new way to make and receive payments 
alongside regular transfers and BPAY.

Newcastle Permanent CEO Terry Millett said that the launch of 
these new services would be game-changing for how we manage 
our money in the future.

“Current payments can take up to three business days to clear 
between financial institutions,” Mr Millet said. “Osko and PayID 
change this. Using Osko to make a payment, payments will be 
processed and appear in bank accounts in a matter seconds - 
even outside normal business hours, on the weekends, and on 
public holidays.

“This means that when you’re at a restaurant that doesn’t split 
bills and your friend paid for your meal, you can pay them back 
and they’ll get the money right away. How amazing is that! Or 

think about those times when you’ve forgotten you needed cash 
to pay the babysitter, it’s not a problem anymore - simply Osko 
the money into their account.

“These new services are game-changing, and that’s why we 
made the decision to make these new services available to all our 
customers the first day they are launched,” Mr Millet said.

Customers of Newcastle Permanent can log on to Internet 
Banking or our Mobile Banking Apps and register to use the 
services immediately.

“Our customers have embraced new features of digital banking. 
This latest technology in Osko and PayID make transferring 
money between your family, friends, and businesses so much 
simpler and so much faster,” Mr Millet said.

Newcastle Permanent launches new payment technology

http://revitalisingnewcastle.nsw.gov.au/
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Do You Want to Increase Profit and Strengthen Your Supply Chain?
Fifo Capital Newcastle Supply Chain Finance

What is Fifo Capital Supply Chain Finance?

CALL Zsolt Bircsak  I  0432 866 132 
EMAIL zsolt.bircsak@fifocapital.com

Fifo Capital Supply Chain Finance is a new 
and clever way to pay your suppliers early 
without impacting your own working 
capital. In doing so, improving your bottom 
line and strengthening your supply chain 
at zero cost to your business.  
Fifo Capital Supply Chain Finance pays 
your suppliers up to 100% of their invoice 
value less a small early settlement 
discount so they can receive invoice 
payments when they need it.

Find out if your business qualifies for a  
Fifo Capital Supply Chain Finance facility.

Supply Chain Finance I Invoice Finance I Business Loans 
Australia’s fastest growing market-place for capital

Generate an ROI 
against an off-
balance sheet 
‘credit fund’.*

• Increase gross margin
and EBITDA

• Extend supplier credit
terms

• Preserve working capital
• No borrowing and no

security required
• Choose the suppliers

you wish to offer early
payment to

What’s in it for you?

• Improved cash flow
• Access to early payment

on demand
• Eliminate paperwork

and contracts
• Non-recourse, non-debt

cash payments
• Offer customer terms

without trading off
invoice payment

What’s in it for your suppliers?

* Terms and conditions apply

• Improved cash flow

• Access to early 
   payment on demand

• Eliminate paperwork  
   and contracts

• Non-recourse, non-
   debt cash payments

• Offer customer 
   terms without 
   trading off invoice 
   payment

 

• Increase gross 
   margin and EBITDA

• Extend supplier 
   credit terms

• Preserve working 
   capital

• No borrowing and 
   no security required

• Choose the suppliers  
   you wish to offer 
   early payment to
 

What’s in it for 
you?

What’s in it for 
your suppliers?

Generate up 
to 9.75% ROI 
against an 
off-balance 
sheet ‘credit 
fund’*.

* Terms and conditions apply

What is Fifo Capital Supply Chain Finance?

CALL Zsolt Bircsak  I  0432 866 132 
EMAIL zsolt.bircsak@fifocapital.com

Fifo Capital Supply Chain Finance is a new 
and clever way to pay your suppliers early 
without impacting your own working 
capital. In doing so, improving your bottom 
line and strengthening your supply chain 
at zero cost to your business.  
Fifo Capital Supply Chain Finance pays 
your suppliers up to 100% of their invoice 
value less a small early settlement 
discount so they can receive invoice 
payments when they need it.

Find out if your business qualifies for a  
Fifo Capital Supply Chain Finance facility.

Supply Chain Finance I Invoice Finance I Business Loans 
Australia’s fastest growing market-place for capital

Generate an ROI 
against an off-
balance sheet 
‘credit fund’.*

• Increase gross margin
and EBITDA

• Extend supplier credit
terms

• Preserve working capital
• No borrowing and no

security required
• Choose the suppliers

you wish to offer early
payment to
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• Access to early payment

on demand
• Eliminate paperwork

and contracts
• Non-recourse, non-debt

cash payments
• Offer customer terms

without trading off
invoice payment

What’s in it for your suppliers?

* Terms and conditions apply

Fifo Capital Supply Chain 
Finance is a new and 
innovative way to manage 
business cash flows. We 
connect you and your 
suppliers so you can 
collaborate, optimising cash 
flows for your suppliers and 
profit for your business, all 
in real time. Improve your 
bottom line and strengthen 
your supply chain at zero cost 
to your business.

For an obligation free 
consultation on how Fifo Capital 
Supply Chain Finance could benefit 
your business, contact Zsolt today.

What is Fifo Capital Supply Chain Finance?

CALL Zsolt Bircsak  I  0432 866 132 
EMAIL zsolt.bircsak@fifocapital.com

Fifo Capital Supply Chain Finance is a new 
and clever way to pay your suppliers early 
without impacting your own working 
capital. In doing so, improving your bottom 
line and strengthening your supply chain 
at zero cost to your business.  
Fifo Capital Supply Chain Finance pays 
your suppliers up to 100% of their invoice 
value less a small early settlement 
discount so they can receive invoice 
payments when they need it.

Find out if your business qualifies for a  
Fifo Capital Supply Chain Finance facility.

Supply Chain Finance I Invoice Finance I Business Loans 
Australia’s fastest growing market-place for capital

Generate an ROI 
against an off-
balance sheet 
‘credit fund’.*

• Increase gross margin
and EBITDA

• Extend supplier credit
terms

• Preserve working capital
• No borrowing and no

security required
• Choose the suppliers

you wish to offer early
payment to

What’s in it for you?

• Improved cash flow
• Access to early payment

on demand
• Eliminate paperwork

and contracts
• Non-recourse, non-debt

cash payments
• Offer customer terms

without trading off
invoice payment

What’s in it for your suppliers?

* Terms and conditions apply

Supply Chain Finance facility comes to the 
Hunter

Fifo Capital Supply Chain Finance is an innovative and complete 
solution for financing supplier invoices. Fifo connects businesses 
and their suppliers so they can collaborate, optimising cash flows 
for suppliers and profit for the business, all in real time.

Zsolt Bircsak of Fifo Capital says “Never has it been more 
important to realise the potential of your supply chain. With 
uncertainty and inefficiency in today’s financial solutions, 
businesses are looking at their supply chains in new ways.

“Financially successful businesses want extended terms or 
better returns, while companies who need cash want more access 
at lower rates. The most innovative and collaborative solution 
may be within your own supply chain.

“When suppliers no longer need to wait for payments, the 
supply chain becomes robust, leading to greater reliability and 
certainty of supply. In addition, you can extend your credit terms 
without impacting your suppliers, and you could generate up to 
9.75% per annum return against an off-balance sheet ‘credit fund’, 
all for zero or minimal cost.

“You can increase your gross margin and extend your credit 
terms – reduce your cash conversion days and reduce the funds 
you need as working capital. No borrowings and no security is 
required, and there are no set-up fees, no monthly subscription 
fees, nor any other hidden costs.

“Your suppliers will benefit from improved cash flow with no-
recourse, no-debt cash payments - this facility is fully insured.”

Fifo Capital says it is the first and only business financier to offer 
this facility in the Hunter region.

Solar panels project for Upper Hunter 
Shire Council

Around 300 square meters of solar panels will soon be providing 
free electricity to help power Upper Hunter Shire Council’s Scone 
Administration Centre.

The 60 kW solar PV system is predicted to supply over one third 
of the power the building requires. The successful tender for the 
project is Smart Commercial Solar. The company plans to make this a 
showpiece for future car park solar projects across the Hunter.

Solar panels will also be installed at the Early Learning Centre in 
Scone. Gummun Place Hostel in Merriwa already has solar panels, 
reducing the building’s energy costs.

Increasing the use of solar energy is one of the actions in 
Council’s Draft Sustainability Action Plan. Under the draft Plan, 
Council aims to reduce water and energy use and increase the 
proportion of energy sourced from renewables and water sourced 
through onsite water capture and reuse.

The draft Plan also proposes upgrading to LED lighting in the eight 
most significant Council Buildings to reduce energy consumption.

A new structure in the carpark of Council’s Administration
Centre in Scone ready to have solar panels installed.

http://www.fifocapitalnewcastle.com.au
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Head Office
02 4946 6005
Level 3, 414 Hunter St
Newcastle, 2300

At Alliance Labour Solutions we create 
and drive a partnership which is 
sustainable in achieving our customers 
desired outcomes. Currently in our 
industry with the duration between 
shutdowns extending, utilising the 
permanent workforce has become 
increasingly difficult. At Alliance we help 
tailor optimum solutions to eliminate 
utilisation issues.

At Alliance we provide best fit employees 
based on your individual requirements. 
We engage with you to understand what 
‘type’ of employee will add value to your 
business.

Alliance have an unrivalled Candidate 
Care Program, centred around employee 
wellbeing and continuous communication 
which has allowed us to enjoy a high 
retention rate which in turn gives you 
consistent faces on site.

We are uncompromising in our 
commitment to the wellbeing and safety 
of our people; we drive a safety culture 
and to continuously achieve this outcome 
we attend morning pre-starts and toolbox 
talks and adopt a ‘go look see’ program 
on site which is interactive with you and 
our employees.

Our partnership model promotes ‘one 
team’ that is seamless in its integration. 

w w w . a l l i a n c e l a b o u r . c o m . a u

Contact Us

WA Office
4 Bellows St
Welshpool 6106

QLD Office
25-29 Interlink Court
Mackay 4740

Australian industry awarded over 
$1 billion in contracts for F-35 program

On 13 February the Minister for Defence Industry, the Hon 
Christopher Pyne MP, announced that Australian industry has 
been collectively awarded over $1 billion in production for the 
F-35 program.

The strength of Australia’s defence industry has made it a 
significant and crucial contributor to the program which will 
support up to 5000 Australian jobs by 2023.

“More than 50 Australian companies directly shared in the 
production contracts to date, with many more indirectly 
benefiting through supply chain work,” Minister Pyne said.

“Australian industry continues to prove its global 
competitiveness by performing better than initial forecasts, 
with Australian industry involvement expected to exceed $2 
billion by 2023.”

“The journey of Australian industry’s involvement in the 
global F-35 Program has been one of great success and long-
term economic opportunity for Australia.

In 2016 the Joint Strike Fighter program supported more 
than 2400 jobs across Australia, which is set to grow to 5000 
by 2023.

“Further opportunities are expected for Australian 
companies to increase production contract values over the 
next four years as F-35 production rates more than double.

“Australian industry is manufacturing parts that will be fitted 
to every F-35 aircraft in production across the globe.

“Australian success in the Joint Strike Fighter program 
isn’t limited to manufacturing parts. Australian industry has 
also been chosen as the maintenance hub for the engines, 
airframes and 64 of 65 components which have been assigned 
by the Joint Project Office.

“When I travel to the U.S. in April I will be arguing for more 
work for Australia, we have the capability and we deserve the 
work,” Minister Pyne said.

The first two Australian F-35A aircraft are scheduled to 
arrive for permanent basing at RAAF Base Williamtown in 
December. By the time of Final Operating Capability, expected 
in December 2023, Australia will have a training squadron and 
three operational squadrons comprising 72 aircraft.

Two Hunter winners at the Australian 
Tourism Awards

Two Hunter Region tourism companies have won awards at the 
Australian Tourism Awards held in Perth on the 23 February.

The Australian Tourism Awards are the tourism industry’s peak 
Awards – recognising and promoting excellence in tourism.

Margans Winery & Restaurant in Broke took out gold for 
Excellent Food Tourism and Silver for Tourism Restaurants and 
Catering services.

Sand Dunes Adventures based in Williamtown took out 
Qantas Award for Aboriginal and Torres Strait Islander Tourism.

First established by the Federal Government in 1985, the 
Australian Tourism Awards are now owned and managed 
by Australian Tourism Awards Inc, on behalf of the tourism 
industry. A wide and diverse range of tourism businesses 
enter their state and territory Tourism Awards. Over 200 reach 
the prestigious status of becoming a national finalist.

Next year Margans Winery & Restaurant will be up for the 
Hall of Fame trophy for the Excellent Food Tourism. The 
prestigious Hall of Fame trophy is awarded to an entrant 
who has won the same category for three consecutive 
years. Margans have won the Excellent Food Tourism award 
consecutively in 2016 and 2017.

https://www.alliancelabour.com.au/
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Park easy with our 
mobile app

Just download  
the EasyPark app  

and have virtual control 
of your parking space 

 from anywhere 

Parking in Newcastle is 
about to get smarter and 
easier thanks to a new 
parking smart phone app.

You can also use the app 
to pay for our park and 
ride service, which is just 
$2.20 per day.

For more information visit  
newcastle.nsw.gov.au 

32
27
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B
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Newcastle Council launches easy 
parking app

Parking your car in Newcastle just got "uber" convenient thanks to 
a new smart phone app that means you no longer have to pay at the 
meter.

By giving users virtual control of parking spaces from wherever 
they may be, the EasyPark app represents a great customer service 
advance on the old ticketing system.

Newcastle City Council is the first NSW council to deploy it to help 
manage parking spaces right across its local government area.

"I'm thrilled to say that with the launch of the EasyPark app, the 
City of Newcastle is on the way to relegating parking meters to the 
dustbin of history," Lord Mayor Nuatali Nelmes said.

"Using it will allow you to pay for parking remotely and end a 
parking session precisely when you want to.

"This means you won't waste a single cent when returning to your 
car earlier than expected. 

"Smart parking is just one of the great ideas being implemented as 
part of our Smart City Strategy. It's the start of a broader approach to 
making parking smarter in the city centre.

"Our vision is for Newcastle to be an open, collaborative and 
connected smart city that uses technology to make things easier, 
more liveable and sustainable - and this app definitely fits the bill."

By registering with your number plate, the app allows you to start a 
parking session, extend it if needed and end it immediately.

Simply log in and, by spinning a wheel on the screen of your phone 
or tablet, set your zone and required time length.

Parking officers will use their handheld devices to verify payment 
by cars without a ticket on their dashboard, and will still be able to 
enforce time limits specified by street signage.   

Councillor Nelmes said commuters who use Council's park and ride 
from McDonald Jones Stadium to the city can also use the app to pay 
for the service.

Support for mental health and wellbeing 
in small business

A study into small business and mental health conducted by 
Everymind has revealed people working in the small business sector 
may be more likely to be affected by poor mental health than the 
general population.

In response to research findings, the Institute is now developing a 
new digital hub to promote wellbeing among small business owners, 
employees and their families.

Everymind Director, Jaelea Skehan said the survey of small business 
owners sends a very clear message that there is an immediate need to 
prioritise the mental health and wellbeing of small business.

“Research data collected from small business owners and 
employees broadly supports the use of a digital-based strategy that is 
fit-for-purpose for small business, and able to respond to the diversity 
of the sector. The focus will be on assisting small businesses to identify 
their specific needs and to easily access evidence-based resources 
and support services to meet those needs,” Jaelea said.

The new digital hub will provide access to small business and 
mental health programs, services, information and training. It will also 
offer screening tools to help identify specific needs of small business 
owners and their employees, and provide tailored options for support. 
The project, funded by the icare foundation, will be co-designed by 
small businesses in NSW.

Everymind is now calling small business owners and anyone 
working in small business in Lake Macquarie to share their 
thoughts on ways to ensure the new digital hub being developed is 
meaningful, and provides the appropriate suite of information and 
resources to support small business.

The app's launch coincided with the end of Park and Ride's free 
introductory period.  The service now has a $2.20 daily fee that can be 
paid quickly and easily using the new app.

http://www.newcastle.nsw.gov.au/Home


Lets chat about your office fitout plans.
 P: (02) 4943 5535 

M: mail@insightbuildingservices.com.au 
or drop into our office - 97 Bailey St, Adamstown

“The Insight team – Thank you! We pushed, we challenged, we frustrated you, but you never 
stumbled, your team delivered without faulting. Thank you for being as committed to this 
project as we were.                                                                                                                            Coal LSL

“I have placed my utmost trust in Insight Building Service’s ability to deliver our projects. They 
provide cost effective solutions and always go above and beyond the brief provided”.                                                     
                                                                           Peter Aloupis, Green Street Property Services            

“Insight Building Services operate in a very professional manner, and as an architect who 
works largely on multi-residential projects I know this is a rare commodity. In all cases 
Insight has impressed me not only with their ability to deliver a building of excellent 
quality within budget and time constraints but also with the way they conducts their 
business and manages others”.                                                                          Kelly O’Connell       

  “Insight Building have an amazing approach to building and working with architects.  
The team go above and beyond to respect the design intent, always aspiring to meet 
the expectations of both architect and client with no compromise on quality.  Luke and 
the team make the construction process easy, building positive and lasting relationships 
with the whole team from the outset and delivering excellence within time and 
budgetary constraints.  Their attention to detail and dedication to quality have had a 
hugely positive impact on my personal experience on site, but also on the experience on 
our clients. I look forward to working with the Insight Team on many more successful 
projects in the not-too-distant future”.                   Daniel Hadley – Architect, ELK Designs
 

 

Insight is recognised throughout Newcastle for high 
quality craftsmanship, innovative project delivery 

and an honest approach to business. From 
Commercial Office Fitouts, Refurbishments to 

Construction Projects, our goal is to create 
spaces that people love.

Our goal is to understand our client’s needs, and 
then deliver with contemporary designs, innovative 

approaches and high quality finishes. We love 
what we do and we are passionate about creating 

inspiring outcomes for our clients.

Offering Optimal Spatial Design
High End Finishes

Leader in Office Fitouts in Newcastle
Transforming Office Spaces

Insight Building Services
 focuses on the delivery of 
high quality Office Fitouts, 

Building Refurbishment 
and New Build Construction

 Projects from design 
through to completion.

Hi Sandie

 

Sorry Insight now want to:

remove the Kelly O’Connell quote
move Greenstreet to second
change OA&D at the bottom of the now third quote to 
Kelly O’Connell
make type a bit larger again
thanks

http://insightbuildingservices.com.au/
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Newcastle Grammar School 
Alumni we are looking for you!

We are one of the longest established Independent 
Schools in the heart of Newcastle City and are 

celebrating 100 years of operation.

To celebrate the School’s Centenary we will be hosting 
events for the Newcastle Community 

and Ex-Students.

Community 
Concert 

King Edward Park
5 May, 2018 

3.00pm- 7.00pm

Centenary Ball
NEX

26 October, 2018 
6.00pm

Founders’ Old 
Grammarian & Alumni

28 July, 2018

Service
Christ Church Catherdral

11.00am

School Tour
Newcastle Grammar School

12.00pm

Lunch
Newcastle Club and Newcastle 

Grammar School
1.00pm

Get In Touch alumni@ngs.nsw.edu.au
Join the Alumni www.ngs.nsw.edu.au

A small but growing finance company, Funda was founded by 
Newcastle locals Nathan Wright and Mark Owen in 2012 when 
they discovered a gap in the business lending market. They 
realised banks are slow and some non-bank lenders don’t offer 
fair interest rates for their clients.  

After seeing countless mum and dad businesses disappear into 
complex lending machines, they decided to launch Funda to 
give small Australian businesses a real alternative.  Having lent 
tens of millions of dollars to businesses ranging from surf ski 
manufacturers to motor cycle distributors and finance brokers, 
they have now refreshed their brand and strengthened their 
product portfolio.

CEO, Nathan Wright, explains: “Just like many readers, we are 
entrepreneurs who — having created and run small businesses 
ourselves — understand the challenges small-to-medium 
businesses face. We have a bold vision for the future so we needed 
to update Funda with a bold new look. We have refreshed our brand 
and made our products simpler, faster and fairer. We say we are a 
finance partner because we care about our client’s success. It is vital 
that all aspects of our business reflect this”. 

Funda says they are faster than a bank and more financially fair 
than other non-bank lenders. They’ve coined the term ‘finance 
partner’ when people ask what makes them different. They say they 
stand apart from competitors because they get to know their client’s 

business so they can provide the finance needed, when they need 
it.  Whether this is a loan to invest in a new opportunity, expand 
their workforce, launch new products or cover outstanding invoices, 
Funda says they offer fast loans with integrity. 

Mark Owen, CFO elaborates: “We know that if someone 
starts a boutique motorcycle dealership, it’s because they love 
motorcycles, not because they love dealing with complex loan 
terms. At Funda we are in the trade of helping business owners 
grow their companies. This is an exciting time to be in business 
in Australia. There is plenty of growth opportunity out there and 
it’s important to offer the market an alternative to at times slow 
banks or what can be cookie cutter approach Fintech lending.  
We’re excited about our next phase”.  

Refresh for local finance company with national outlook

Nathan Wright 
and Mark Owen

EVENT Hospitality & Entertainment Limited has entered into an 
agreement with the Schwartz Family Company to manage the 
harbour side property, Crowne Plaza Newcastle, under the Rydges 
Hotel brand.

On the 3 March 2018, the hotel was rebranded to Rydges 
Newcastle and will be managed alongside EVENT's current 
collection of hotels and resorts across Australia, New Zealand and 
the United Kingdom.

"Newcastle is a thriving city, a growth centre for education, 
medicine, resources and agriculture, and as such has enormous 
future potential for business and leisure travel. I have established 
a strong relationship with Rydges in recent years and I am 
confident their management will be able to take the Newcastle 

hotel to higher levels, both in terms of performance and guest 
satisfaction," said Dr Jerry Schwartz.

“After more than 10 years out of the Newcastle market, EVENT 
Hospitality & Entertainment is pleased to bring Rydges back to this 
city,” said Normal Arundel, Director of Hotel & Resorts Operations.

Event Hospitality & Entertainment appointed to manage Crowne Plaza Newcastle

https://www.ngs.nsw.edu.au/


To mark our 5th year in business, we 
have made our small business loans 
even faster and fairer. 
Visit funda.com.au to learn more.

Get a business 
loan from a  
finance partner 
who cares

https://funda.com.au/
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Contact Shaw Gidley
when experience matters. 

Newcastle 02 4908 4444
Tuggerah 02 4365 3344

Contact James Shaw, 
Paul Gidley or Jeff Shute

Port Macquarie 02 6580 0400
www.shawgidley.com.au

Business confidence soars despite cost 
pressures

Hunter businesses are optimistic about the year ahead based 
on the positive result recorded in the latest Business Conditions 
survey conducted by the state’s peak business organization, the 
NSW Business Chamber.

The Hunter Business Chamber Chief Executive Officer Bob 
Hawes said, “The results of the survey demonstrate conditions are 
strong and business confidence is high on the back of perceived 
strength in the state and regional economies”.

“In the last three months of 2017, 80% of Hunter business 
surveyed experienced stable or a total increase in revenue.

“Almost 75% of respondents recorded stable or an increase in 
profit over the same period which is encouraging news.

“Business confidence continues to improve and locally this 
is being driven by events such as the construction boom in 
parts of the region, the recovery in the mining sector following 
improved commodity process, the activity around large scale 
development projects such as the investment going into RAAF 
base Williamtown and continuing low interest rates.

“Compared to other parts of New South Wales, Hunter 
businesses are expecting stronger conditions across most 
economic indicators including growth in capital spending, sales 
revenue, profit and staff numbers.

“Almost 80% of the businesses surveyed in the Hunter expect 
profits to remain steady or grow over the short term.

“Of businesses surveyed, 59% hired new staff between October 
and December with two thirds of these being for new positions 
rather than replacement positions. This is consistent with recent 
reports of employment trends and improvement across the 
region.

“Despite the tightening labor market, firms were reporting they 
do have access to suitably qualified staff which otherwise could 
be a serious handbrake on growth ambitions in the future.

However, cost pressures remain a concern for business with 
inefficiency and unproductive work, record high-energy costs, 
and general operating costs the top three targets for business to 
reduce expenses.

“It seems the energy cost and supply issues still weigh heavily 
on business with the item leaping from the fifth to the second 
most prevalent matter noted over the last 12 months. We’re 
not seeing a response from government that satisfies business 
despite the initiatives,” Bob said.

First National Newcastle supports HMRI
Local Real Estate Agency First National Newcastle City has 

donated $20,000 to the lifesaving medical research organisation, 
Hunter Medical Research Institute (HMRI). The money was raised 
during their Spring Fling Auction Campaign and Principal, George 
Rafty was honoured to present the final cheque to HMRI Director 
Professor Michael Nilsson.

It is the second year running that First National Newcastle City 
has donated $20,000 to HMRI. Mr Rafty says that, “As a local small 
business, we are extremely pleased that we can give back to such 
an important organisation”. 

Mr Rafty explains why HMRI is so close to his heart, “I have 
personal reasons for supporting the organisation, with parents on 
both side of my family having succumbed to cancer and stroke in 
recent times, it is devastating to watch loved ones fight against a 
disease that researchers may one day be able to cure”.

HMRI is a world-class institute that strives to prevent, treat and 
defeat a multitude of serious illnesses. HMRI’s Director, Professor 
Nilsson, is an internationally renowned rehab expert and 
neuroscientist specialising in brain recovery after stroke. Mr Rafty 
is appreciative of Professor Nilsson’s work, “We would like to thank 
Michael for his continued devotion to improving community 
wellbeing.”

The Spring Fling auction event spanned four weekends in 
October and 20 beautiful properties were sold. Mr Rafty is 
appreciative of the Newcastle community, “The amount of money 
donated could not have been achieved without the incredible 
support of the sellers and buyers who enlisted their trust in us. We 
are sincerely grateful to all those involved in the event.”

 

 

George Rafty presents Professor 
Michael Nilsson with cheque for $20,000

www.shawgidley.com.au
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Sí Marco Apartments
187-191 Michael Street
Jesmond

mcgrath.com.au

For sale Price guide $390k-$490k

View By appointment 

Agent Justin Redpath 0434 126 386
Direct 4989 4011

• DA approved, completion February 2019

• Stone benchtops and European styled appliances

• 100m to Stockland shops, 1km to University 

• Selection of one and two bedroom apartments

• Disabled accessible apartment available

Now 
selling

Artist's ImpressionArtist's Impression

Artist's Impression Artist's Impression

https://www.mcgrath.com.au/
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On 20 February Newcastle Airport celebrated its 70th 
anniversary of commercial aviation.

Officially opened on 20 February 1948 as Williamtown Civilian 
Airport, the first commercial flight to land, with clearance from 
the Commonwealth Government and with RAAF approval, was 
a Trans Australian Airline flight using a DC-3 aircraft. The Sydney-
Williamtown-Brisbane service carried 18 passengers.

Today, Newcastle Airport services 1.28 million passengers each 
year, connecting business and leisure travellers directly to 

eight domestic destinations and onwards to over 65 overseas 
destinations in just one stop.

Newcastle Airport CEO, Peter Cock, said the anniversary was 
a significant milestone in the Hunter’s history, and one that is 
celebrated with a clear vision for the future.

“From humble beginnings, affectionately known as the ‘tin 
shed’, to the world-class and international-ready facility it is today, 
Newcastle Airport is continually looking forward to ensure it delivers 
the airport the region deserves”, commented Peter.

In its anniversary year, Newcastle Airport will release its 
Master Plan which provides a 60 year-vision, including a 20-year 
blueprint for growth, projections and business development.

Since the inaugural flight 70 years ago, Newcastle Airport has 
continued to experience extraordinary growth and prosperity, to 
the benefit of the local region. As the gateway to Australia’s 

largest regional economy, the Airport is a major economic 
driver contributing more than $1.1 billion to the state’s economy 
each year and supporting over 3,300 jobs.

“As a significant transport hub, Newcastle 
Airport is a critical enabler to the region’s economic and social 

infrastructure. It is imperative that we have the plans in place 
to meet the needs of the region to allow it to grow and flourish. 
Our Master Plan, developed in consultation with key regional 
stakeholders and community, provides a plan to deliver this well 
into the next 70 years. We’re looking forward to the future of our 
region and the part the airport can play”, Peter added.

Newcastle Airport celebrates 70 years of commercial aviation

The Newcastle 
Airport Master 

Plan will be 
launched at a 

date soon to be 
announced.

www.theforum.org.au
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Unlocking the potential of the Upper Hunter  
Is the Muswellbrook of 2025 going to host intensive agriculture 

or will it be a renewable energy hub?   
The pros and cons of these options are being explored by a 

newly appointed ‘Upper Hunter Regional Economist’ based in 
Muswellbrook Shire Council and shared with the University of 
Newcastle’s Hunter Research Foundation Centre.   

The Upper Hunter Regional Economist will provide analysis 
of investment and economic development opportunities for 
the Shire. They will also establish a means to enable investors, 
businesses and households to track trends in social and economic 
indicators across the region to inform their long-term decisions.  

Mayor for Muswellbrook, Martin Rush, said the Upper Hunter 
Regional Economist would support the Shire Council’s strategies 
to strengthen the region’s economic base. 

“Muswellbrook Shire Council has a comprehensive economic 
development program underway to generate more jobs and 
grow the region.  

“To build a sustainable local economy, we need insight 
that identifies opportunities in the market where we have a 
competitive advantage. We have to identify areas of investment 
that will deliver the greatest returns.   

“Our strategy depends on this appointment because it enables 
us to get independent economic assessment and analysis when 
we need it,” Mayor Rush said.    

Based part-time in Muswellbrook and part-time in Newcastle, 
the Upper Hunter Regional Economist will also advance the HRF 
Centre’s research program.  

HRF Centre Director, Professor Will Rifkin, said the appointment 
aligned with the Centre’s focus on the region.

 “For more than 60 years, researchers in the HRF Centre have focused 
on deepening our understanding of how this region works. In more 
recent times, key developments have included the transition from 
mining in the Upper Hunter to a more diverse economy. 

“What we learn here in the Upper Hunter can be shared across 
the state, as well as nationally and internationally. It will help to 
inform the strategies of others who are facing similar transitions,” 
Professor Rifkin said.  

The Upper Hunter Regional Economist will commence working 
in Muswellbrook in March.  

RDA Hunter’s Aeroskills prepares students 
for Hunter’s Aerospace sector

In a win for the Hunter’s commercial and defence aerospace sector, 
RDA Hunter has enabled Aeroskills to be studied by secondary 
students in years 11 and 12.

The course will be delivered by TAFE NSW- Aviskills in three centrally 
located ‘hub’ schools but available to students across the Hunter. 
It teaches young people the skills to perform, repair and overhaul 
a range of electrical, hydraulic, pneumatic, electro-hydraulic and 
electro-pneumatic aircraft components.

Enrolments for the course started on the 12 February 2018 total 
39 students from 12 Hunter high schools. Aeroskills will feed 
appropriately qualified and skilled young people directly into 
Williamtown’s growing aerospace industry and will bolster the pool 
of workers in readiness for Defence sustainment and maintenance 
projects including the Joint Strike Fighter. The EVET course is a direct 
pathway to a Certificate II in Aeroskills and is supported by Boeing 
Defence Australia, BAE Systems and Jetstar Airways Ltd.

“We are very excited to be able to offer this opportunity to students 
in the Hunter,” said Rick Evans, RDA Hunter’s STEM Workforce 
Development Manager.

“With TAFE NSW’s invaluable support we’ve been able to centralise 
relevant courses in our schools. This means we can deliver training 
where the aerospace industry and jobs are based; industry can have 
true engagement with students and help shape what they’re learning; 
and industry can directly access a pool of qualified job candidates. It’s 
a win-win!”

Newcastle 500 tickets to come on sale
The Hunter’s biggest sporting and entertainment event, 

the Coates Hire Newcastle 500, is expected to be inundated 
once again when tickets go on sale in late April.

Supercars is expected to announce tickets for the event 
will go on sale to Newcastle residents on April 28 at a 
community day similar to that held in Foreshore Park in 
2017. That event was attended by more than 10,000 locals 
taking advantage of the discounted residents offer.

With 192,000 people attending the inaugural event last 
November, organisers hope to match that number with 
substantial interest and extremely strong corporate sales.

Event Manager Kurt Sakzewski said full details of the 
day were to be confirmed and that business and residents 
would be advised in the coming weeks.

“We expect a similar demand for tickets when they go 
on sale in April. We think a lot of people who may not 
have come last year will have seen just how stunning the 
event was and it is now on their bucket list. We also think 
word of mouth will be a big factor,” Sakzewski said.

“Normally events like these would experience a natural 
drop off in year two following the hype of the first event 
but we are not seeing those signs thus far. It was an 
extraordinary event for the Hunter and Newcastle with 
significant benefits for the region.”

Sakzewski said private suites were already sold out 
although Supercars was looking to identify more 
potential hospitality locations. There is still availability in 
some syndicated suites.

“Given it was such a stunning event the majority, if 
not all, of our corporate guests rebooked at the event 
or if not straight after. There are still limited syndicated 
experiences left and we are considering locations for 
additional private suites.”

The Coates Hire Newcastle 500 will be held on the same 
weekend as 2017 on November 23-25.
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HUNTER DOCUMENT MANAGEMENT - 4952 7777

$140,000 and a new vision for the future 
of Nelson Bay

On 21 February Port Stephens Mayor Ryan Palmer unveiled a fresh 
new identity for the future of Nelson Bay, with the launch of Nelson 
Bay Next.

The Nelson Bay Next brand has been developed by Port Stephens 
Council to help showcase all of the exciting projects and initiatives, led 
either by Council or the community, that are happening in the Nelson 
Bay town centre.

Mayor Ryan Palmer says he’s excited to share Nelson Bay Next, a 
brand that personifies the potential and aspirations of Nelson Bay, 
with the local community.

“Nelson Bay is an iconic, unique and truly beautiful coastal village, 
but it has stagnated. Whether you’ve lived here most of your life, like 
me, or you’re a more recent addition to our community, I think we all 
agree that something has to change," Mayor Palmer said.

“Nelson Bay Next is a positive, upbeat, optimistic and dynamic 
campaign, and it’s a way for us all to focus on the exciting future of our 
town and to drive positive change together. I can’t wait to see how the 
people of Nelson Bay get behind this new campaign.”

“We know that as a Council, we need to get better at 
communicating what’s happening in the Bay – particularly the 
outcomes of the Nelson Bay strategy – and Nelson Bay Next is also a 
great way to do just that,” he said.

At the launch, the Hon. Taylor Martin MLC also announced Council’s 
successful receipt of public domain funding for Nelson Bay through 
the 2017/2018 Tourism Demand Driver Infrastructure grant program 
to the tune of $70,000, which is matched dollar for dollar by Council.

“This funding from the NSW Government Department of Industry 
will be invaluable in stimulating the visitor economy in and around 
Nelson Bay. It will help us drive demand, improve quality and increase 
tourism expenditure in our beautiful town,” Mayor Palmer said.

“The public domain works are just part of what will fall in line with 
the Nelson Bay Next campaign.

"We want everyone to get excited about what’s possible, what’s 
happening and most importantly, what’s next,” he added.

The draft 'Progressing the Nelson Bay Town Centre & Foreshore 
Strategy: A revised Implementation and Delivery Program 2017' is 
also on public exhibition for an extended six week period, closing 
Wednesday 4 April 2018.

Wind propelled vessel berths at Port 
Waratah

Port Waratah welcomed the MV Afros at the Carrington Terminal 
on 9 February 2018, the first wind propelled vessel to visit the Port 
of Newcastle.

The vessel features four large vertical rotor sails (wind turbines) 
on the starboard side. Each unit sits on a carriage structure 
which allows the rotor sails to be repositioned along the deck to 
facilitate shiploading. Whilst berthed the rotors remain stationary, 
and are activated just prior to de-berthing.

The rotors work using the principles of the Magnus effect. 
When the wind passes around the spinning rotor sail, the air flow 
accelerates on one side and decelerates on the opposite side. The 
difference in air flow creates a thrust force that is perpendicular to 
the wind flow direction, thereby propelling the vessel.

An energy source is required to spin the sail, but the thrust 
produced by the rotors reduces the need for engine power 
significantly, without losing operating speed. Therefore, saving 
fuel and ultimately reducing emissions.

The rotors can be designed and installed on new vessels, or 
retrofitted to existing vessels. Fuel savings range between 5-15% 
depending on the vessel, its cargo and the number of rotor sails.

www.hunterdoc.com.au
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1.  In a few words tell us about your current role.
As People and Organisational Excellence Manager for 
Newcastle Airport I lead a diverse portfolio covering 
human resources, work health safety and environmental, 
enterprise risk and organisational development and 
business excellence.

2.  How have you reached this point in your 
professional life? 
I completed a Business Management Degree straight 
out of high school.  I envisaged a career in marketing but 
landed a role in recruitment and developed a passion 
for HR. After that I undertook a Masters in Human 
Resource Management. This lead to generalist HR roles 
which allowed me to gain a broad experience and skills. 
At Newcastle Airport, my portfolio has expanded even 
further and now I oversee a number of vital business 
operations.  Most recently, I proudly joined another 
six ladies as a recipients of The Women in Master of 
Business Administration (WiMBA) Scholarship program.  
A partnership between Hunter organisations and the 
University of Newcastle, the foundational MBA program 
aims to grow female senior executive positions and foster 
economic growth within the region. 

3.   When you’re not at work, where can we find you?
Spending time with my husband and kids (if not studying!). 
I love to hang out with the family on the weekend, whether 
it be helping out and cheering on the kids at sport, or 
enjoying time on the water.

4.   Where do you find inspiration?
I find inspiration in spending time and collaborating with 
like-minded, passionate people. I strive to be the best I can 
be, personally and professionally.  I am continually inspired 
and motivated by my colleagues, my boss (Newcastle CEO, 
Peter Cock), and my husband and children.

5.   What advice would you give to someone just 
starting out in your field? 
Be passionate about where you want your career to head. 
Don’t feel the need to be too loyal to one role, person or 
business early in your career. As a young professional you 
can lack the confidence and knowledge to know your true 
potential and what you can achieve. Find the conviction 
to excel and seek a position where you have a mentor that 
allows you to spread your wings. 

6.   What’s something most people don’t know about 
you?
My love of exercise! Not just for physical health, but 
more so for mental wellbeing. Exercise helps me excel in 
everything I do – work, study, enjoying life with my family.  
Running or working out first thing in the morning allows 
me to start each day with a healthy and clear mindset. I 
also mediate whenever I can; this year I started to share 
this practice with the kids to help set good habits for them 
as they grow.
 

7.   How would you like to see the Hunter evolve over the 
next decade?
My family and I are very proud Novocastrians; we so 
enjoy what the Hunter has to offer and would love to see 
more people visiting and enjoying our incredible region. 
Newcastle Airport is the gateway that allows people and 
places to connect with the greater Hunter region.  We talk 
about Newcastle Airport being the ‘Airport the region 
deserves’, and this rings close to my heart. Born and bred 
here, I want great things for the region, continued economic 
growth, prosperity and opportunity – a thriving community 
where my children and grandchildren will choose to live for 
all that it offers.

8.   What’s your favourite Hunter restaurant/café/bar?
Blue Door in Hunter Street, BEST FOOD and coffee, hands 
down! 

9.   Are you reading anything at the moment? 
Text books and study notes

10.   Do you have a favourite sport or team? 
North Queensland Cowboys (am I allowed to say that?)

ROWE

LET'S TALK WITH.......

MELISSA
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MELISSA
 #HunterInnovate

M a r c h  2 0 1 8  e d i t i o n

Welcome to the first issue of #HunterInnovate, a new regular 
section within HBR.

Throughout history, humans have imagined and achieved what 
was once considered impossible, by combining human-centred 
innovation with the latest in technology. As the journey into the 
21st Century continues, the pace of change and the importance 
of innovation are increasing exponentially.

The Hunter is building a growing reputation as centre of 
innovation, but the local innovation scene is however quite 
fragmented. At the top end, there are world-class organisations 
such as The University of Newcastle. But innovation permeates 
an extremely wide range of business activities, from large 
companies and business organisations down to a wide range of 
incredibly creative start ups that are creating a new generation of 
opportunities for the region.

A regular section within the Hunter Business Review

#HunterInnovate is designed to bring together some of the 
great innovation success stories from the region, encourage 
others to embrace innovation, highlight local research, offer 
advice to organisations wishing to harness their creativity, 
promote collaboration between organisations and help further 
grow the reputation of the Hunter as a recognised centre of 
innovation excellence.

As we are very interested in covering a wide range of topics and 
organisations, we are happy to receive stories or story leads that 
may be used in future issues. Please feel free to email 

garry@HBRmag.com.au with any comments about 
#HunterInnovate, stories, leads or other information.

We hope you enjoy this and future editions of #HunterInnovate 
and please feel free to share the online version of the entire HBR 
issue at www.HBRmag.com.au or the #HunterInnovate section at 
www.HBRmag.com.au/HunterInnovate

SPONSORS 
We thank the University of Newcastle  for sponsoring 

#HunterInnovate and helping to promote local innovation.

 If you would be interested in finding out about becoming a 
sponsor of #HunterInnovate, please contact us. There are limited 
spaces available and other potential sponsors were in negotiation 
when this edition went to print.

 

The University of Newcastle
www.newcastle.edu.au

http://ideation.global/
www.newcastle.edu.au
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Christina Gerakiteys
Ideation At Work

Defining the purpose and defining your purpose are crucial to 
innovation and they are very different principles, yet very much 
aligned. Both are focused on the end user’s experience with any 
organisation.

The purpose of any innovation is (or should be) to solve a 
problem for the end user. In workshops we talk about Finding 
the Gap. Products such as Throat Scope, and connector sites like 
Airbnb, are the end results of solutions-based innovations.

The User Xperience is crucial at every stage in developing a 
product or a service with purpose. Once the research has been 
conducted to support the Gap in the market, identification of 
other ‘like’ products or services ensures differentiation between 
their product and yours. Sometimes we research to ascertain if 
the market can support another player.

On that point, I often wonder why we keep letting supermarket 
chains in? Kaufland, a huge chain popular in Bulgaria and Poland 
and with origins in West Germany in the 1980s, has advertised for 
managers in Australia. What is the gap that has been identified 
in our market by this outlet that encourages them to enter an 
English-speaking country for the first time? And why Australia?

may 8 - 14
2018

H U N T E R  
I N N O VAT I O N  
FESTIVAL

@hunterinnovfest  #HIF18

@hunterinnovationfestival

Sponsored by:

Supported by:

www.hunterinnovationfestival.org

Defining purpose is crucial to innovation

Defining the actual purpose of the product or service after 
ideation and prior to prototyping, can save you time, money and 
importantly, heartache. And heart is where we are heading next.

There is a movement happening and it’s global. Its aim is to 
bring heart back into business. Businesses, big businesses, are 
being asked to make a contribution. They are being asked to 
consciously consider how they are improving lives. How are they 
giving back? What is their social bottom line?

I have been fortunate to have developed a relationship with 
Simon Sinek’s Start With Why team over the last few years. 
Ideation has tested resources and had several conversations 
around ‘Why’ purpose is important to individuals and to 
organisations.

One of the best conversations was with Peter Docker, Sinek’s 
right-hand man in Europe and co-author of his latest book. We 
were comparing the differences we felt about our own businesses 
when we nailed our purpose, our motivation, or to con the cliché, 
“our reason for getting up in the morning”.

I describe my discovery as a ‘kerklunk’ moment. Docker tells me 
he had ‘popcorn’. I fell into mine, his lifted everything! What we 
agreed on was that the shift was incremental, yet incredible. The 
reason we started our businesses became crucial to all decisions 
we made. Sounds obvious, but one of the most common things I 
hear in workshops or consultations is, “I’ve been reminded about 
the reason I started my business in the first place”. We get so 
caught up in the doing that we lose sight of the reason we are 
doing anything at all.

Discovering your ‘Why’ is not a 5-minute process. But it’s worth 
every one of the seven to ten hours it takes to identify. Suddenly 
you have a benchmark for everything you want to do and the way 
you action everything.

Zappos, the online shoe retailer based in Las Vegas, is a great 
example of an organisation living their ‘Why’ the best way they 
can. They are committed to providing Wow! through customer 
service. And they do. Their KPIs are geared to this.

For their call centre staff, it’s not a matter of how many calls 
per hour and how many sales they make. Their performance 
indicators are “Did our customers speak to a human being in 
under twenty seconds?” and “How many thank you cards were 
sent out by the team this month”?

Having a ‘Why’ doesn’t make you foolproof and it doesn’t make 
things effortless, but it does provide the rudder and the direction 
for each and every decision you make. And each decision you 
make is crucial to the culture of innovation in your organisation.

 For further information contact Christina on 0425 236 156, 
email christina@ideation.global or visit www.ideation.global

Christina  Gerakiteys is a 
Creativity and Innovation 
educator. As the founder of 
Ideation At Work, she inspires 
hearts and minds to possibility. 
Christina writes and facilitates 
Innovation Programs.

 # H u n t e r I n n o v a t e

www.hunterinnovationfestival.org
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DEVELOPING OUR INDUSTRY AND CONNECTING YOU

Identifying and capturing business development opportunities.

Establishing collaborative business models.

Delivery of innovation, efficiency and market expansion projects.

Group procurement / strategic sourcing services.

Professional development and training.

Government Advocacy.

Career development through our Group Training company. 

Learn more at www.hunternet.com.au or call (02) 4925 4482 

THE POWER OF MANY
“Tap into Australia’s most 
successful manufacturing 
and engineering networks 

and discover a world of new 
opportunities”

»
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Uterine cancer could be Stopped 
in its tracks

Unfortunately, most of us have 
lost someone or know someone 
who is going through cancer.

As a child, Dr Pradeep Tanwar 
was fascinated by nature and 
patterns. His PhD focused on 
understanding molecular patterns constituting basic biology 
and at Harvard University in Boston his research led to work in 
molecular patterns and how diseases interrupt these.

He is part of a team that has identified a protein that allows 
endometrial cancer cells to metastasise from the uterus to nearby 
organs. The team have repurposed an existing drug to switch off 
the protein signal, thereby preventing the cancer from spreading 
and making surgical removal of the primary cancer a more 
effective and potentially curative operation. If you can prevent 
metastatic spread, there is reason to remove the primary growth.

“If the tumour is detected early enough a hysterectomy can 
be performed for a complete cure, but it becomes much more 
serious when metastasis occurs,” Dr Tanwar said. “The drug 
we’re using was developed for arthritis and fibrosis but we have 
repurposed it for cancer because there are some pathological 
similarities”, he added.

 

Hunter Research
Diagnostic device stroke finder 
trialled at HMRI

 The goal is to put a Stroke Finder Helmet into every ambulance.  
The treatments for an ischemic stroke (caused by a blood clot) 
and a haemorrhagic stroke (brain aneurysm or bleeding vessels) 
are vastly different. With an acute stroke occurring every 10 
minutes in Australia, the long-term benefit of early diagnosis is 
literally life-saving.

With an ischemic stroke, it is important to thin the blood and 
when dealing with a haemorrhagic stroke, stopping the bleeding 
and possibly evacuating the blood is crucial to ensure the best 
long-term results. The cause needs to be ascertained as soon 
as possible so that the correct treatment can be given to stroke 
victims.

The helmet is compact, portable and fast to operate. It is 
capable of performing multiple brain measurements in 60 
seconds using microwave technology similar to that of mobile 
phones.

The stroke patient’s head is placed directly on the cushion-sized 
base and sequentially scanned by antenna pads emitting low-
energy microwaves. The bleeding patterns are then detected via 
an image-generating algorithm; the type of stroke is identified; 
and appropriate treatment begun whilst the patient is en route to 
hospital.

 

 # H u n t e r I n n o v a t e

www.hunternet.com.au
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Our Tomorrow Projects
Our Tomorrow Projects is a not-for-profit social enterprise 

start-up. The organisation aims to create collective social impact 
through the facilitation of community projects and events to 
increase not-for-profit funding and deliver coordinated social 
outcomes in the Newcastle and Hunter community. 

We know that no single policy, government department, 
organisation or program can tackle or solve the increasingly 
complex social problems we are currently facing. The collective 
impact approach can.

The approach calls for multiple organisations or entities from 
different sectors to work towards a common agenda, shared 
measurement and alignment of effort.

The organisation acts as the connector for collective impact 
initiatives in the community.  It is a neutral entity with dedicated 
staff, ensuring members no longer have to work alone.

The organisation aims to empower the Newcastle and Hunter 
communities by working with individual members, not-for-profits, 
charities, for purpose businesses, social impact entrepreneurs, local 
council, government and corporations to deliver projects which 
address the most pressing social needs of the local community.

The organisation is currently seeking corporate partners and 
sponsorship. 

Our services include:
•  Representation to Government

•  Employee relations advice and consulting

•  Employment lawyers

•  Work Health and Safety services

•  Business development services
  Training and Development

We also offer support to your professionals 
through the following networks:

•  Industry policy and strategy

•  Human resources management

•  Safety leadership

•  Lean Manufacturing

•  Industry Skills strategy

•  Innovation Cluster

Contact: Adrian Price Regional Manager +61 2 4925 8300 or email adrian.price@aigroup.com.au    www.aigroup.com.au

Ai Group is a national peak industry 
association which represents businesses 
in many sectors including: manufacturing, 
engineering, construction, transport, 
defence, mining equipment and 
electrotechnology. 

Ai Group Hunter is also at the forefront of 
leading local industry to success through 
innovation, collaboration and globalisation.

Committed to the success of Hunter industry

For further information please contact Kelly Burns, CEO & 
Founder, Our Tomorrow Projects on 0437 142 522 or at kelly@
ourtomorrowprojects.org.au

Anditi
Anditi is a start-up technology company providing data insights 

via cloud-based software and consulting services across Australia 
and beyond. We deliver precise outcomes from advanced 
data analytics to clients in solar, property, recreation, mining, 
infrastructure and environmental areas.

Anditi is moving from offices shared with Umwelt at Teralba 
where it has been for the last 4 years to the Innovation Hub at 
Eighteen04 which is located at Hamilton TAFE, 91 Parry Street, 
Newcastle West.

They are keen to work with Eighteen04 and many others 
contributing to Newcastle’s ongoing transition to a Smart City. 
Their vision is to power universal good through data.

Anditi is looking forward to assisting businesses in Newcastle 
and the surrounding area gain greater access to and insight from 
data and to enable them to enhance their competitive advantage.

For more information call 1300 326 170 or visit www.anditi.com.

Hunter Startups

 # H u n t e r I n n o v a t e

www.aigroup.com.au
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www.eighteen04.com.au                                             
        @eighteen04

A collaborative hub for  
a clean, smart, future

PR O U D LY  SU PP O R TE D  BY

1804_BANNERS_FA.indd   1 24/09/2015   12:52 pm

UON biotech startup sells for $502 million
In what is now one of the biggest biotech transactions in 

Australian history, Viralytics – an oncolytic virotherapy firm 
originating from the University of Newcastle based on the work 
of Associate Professor Darren Shafren and his team, has been 
acquired for $502 million by world-leading pharmaceutical 
company, Merck.

On completion of the transaction, US based Merck will gain full 
rights to Viralytics’ experimental immunotherapy compound – 
CAVATAK – a form of common cold virus which infects and kills 
cancer cells. CAVATAK is currently being studied in multiple Phase 
I and Phase II clinical trials.

University of Newcastle Senior Deputy Vice-Chancellor 
(Research and Innovation), Professor Kevin Hall, said this 
historical buyout was indicative of the University’s formidable 
track record of turning world class research into commercial 
opportunities.

“An achievement of this magnitude demonstrates that this is 
a region that is capable of developing a start-up business to a 
global scale.

“This outstanding achievement by Professor Shafren 
demonstrates not just excellence in research, but the sense of 
entrepreneurship and innovation that is part of the DNA of our 
institution,” said Professor Hall.

It culminates more than 20 years of development by Associate 
Professor Shafren, supported since inception by the Hunter Medical 
Research Institute (HMRI).  Newcastle Innovation, the University’s tech 
transfer arm, also facilitated Viralytics’ early funding.

Associate Professor Shafren said he looked forward to the 
opportunity to further advance vital biotechnology therapies.

“The basic premise of CAVATAK is to cause cancer cells to 
rupture and die, while also stimulating a wider immune system 
response in the body.

“Under this acquisition, Merck have committed to build on the 
science behind CAVATAK developed through trials in melanoma, 
lung and bladder cancers. I am eager to see that progress 
and ultimately to see positive outcomes for cancer patients 
worldwide,” said Associate Professor Shafren.

The Greater Bank supported the venture for ten years, starting 
in 1999 with just $25,000 in seed-funding following the inaugural 
HMRI gala dinner.

 

Further expansion for Eighteen04
Following the December 2017 opening event of their 

newly renovated facility at Hunter TAFE in Newcastle West, 
Eighteen04 is expanding their facility beyond Level 1, 
commencing renovations on Level 2 of the old Great Northern 
Brewery building.

Eighteen04 Inc (named after the year Newcastle was founded) is 
an Incorporated Association established to:

   •  Run an incubator and co-working space for Clean Tech 
      and Smart Cities startups and scale ups in the Newcastle 
      digital precinct in Newcastle West.
  •  Support local innovation ecosystem and community
  •  Reverse the brain drain.

Eighteen04:
  •  Advocates and links start-ups to mentoring, support services, 
     technical experts, researchers, and investors
  •  Coordinates an inspirational co-working space for product-
      based scalable technologies, including having a high-tech 
      maker space available to residents
  •  Focuses on regional strengths with a focus on clean tech and 
      smart city-oriented businesses
  •  Supports and facilitates local start-up capacity development 
     and networking activities such as incubation programmes, 
     expert-in-residence, industry meetups etc.
  •  Focuses on commercialisation phase of innovations
Eighteen04 has recently welcomed Anditi to their facilty and 

look forward to more local innovators moving in once the Level 2 
rennovations are complete.

Anditi is a respected regional innovator, specialising in smart 
software solutions and services that bring insight to data, faster 
and more precisely than ever before. Developed as a spinoff 
from Umwelt, their capability in creating + leveraging value of 
geospatial data is growing fast.

 

 # H u n t e r I n n o v a t e

www.eighteen04.com.au
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It’s been going on across the globe for years, a little afternoon 
downtime. In Spain, Portugal, Greece, Patagonia and the 
Philippines it’s called a siesta. If you are in your early school years 
it’s a rest, and in the USA and the United Kingdom it’s referred to 
as a power nap.

Arianna Huffington stepped down from the company she co-
founded 11 years ago, The Huffington Post, to build Thrive Global, 
a new lifestyle, health and wellness site extolling the virtues of 
sleep. A growing number of companies now believe that sleeping 
on the job is good company policy.

Evolution dictates that we require nine to ten hours sleep per 
night, which suggests that most inhabitants of Western countries 
are officially sleep deprived.  Western World inhabitants sleep on 
average for about seven hours. How many people do you know 
currently sleeping for seven hours per night?

The term power nap has been attributed to Winston Churchill, 
who credited his regular afternoon kip with affording him 
the clarity of thinking that enabled him to win the war. Other 
partakers of the ‘nap’ include Albert Einstein, Eleanor Roosevelt 
and Johannes Brahms.

Fast forward to 2017 and several companies have integrated ‘nap 
rooms’ into their organisations, decking them out with recliners 
and speakers that play calm, soothing and relaxing music. Other 
organisations have gone so far as to purchase Energy Pods, chairs 
designed specifically for the purpose of a cat nap or power nap. The 
Energy Pods have been used in 20 countries and by organisations like 
Google and Proctor and Gamble.

And the benefits?
Research from NASA on the sleeping habits of astronauts, 

suggests that cognitive ability is dependent on how much sleep 
is had over a twenty-four-hour period and not simply measured 
by the amount of sleep had in one night. This sits well alongside 
the fact that business can now be conducted 24/7, with anyone, 
anywhere, thanks to the Internet and high-speed broadband.

The results of the NASA research project indicate that cognitive 
ability increases with an afternoon nap. The brain becomes 
clearer (less foggy) and the neurons fire off their messages with 
increased effectiveness. There is evidence that the afternoon 
nap increases our ability to remember and prepares the brain for 
memory tasks.

An increase in energy levels was also reported, indicating the ability 
of the participant to actually perform at a higher level for a greater 
period of time. This brings to mind certain battery driven bunnies.

Interestingly, there was a correlation between an afternoon 
nap or kip, and the prevention of heart attacks. In 2007 the 
Archives of Internal Medicine found that in countries where 
the afternoon siesta was common, there was a 37% lower risk 
of heart related death.

Physiological benefits of a nap include reduced levels of stress 
hormones and lower blood pressure.

Sleeping on the job - an innovative 
booster?

It almost sounds too good to be true. In exchange for a ten to 
twenty-minute nap, an organisation stands to benefit from a 
refreshed, productive, happier, less stressed and more engaged 
employee who is likely to live longer.

An afternoon nap does come with a warning. Don’t turn the 
“nap” into a “sleep”. Any longer than a forty-minute shut eye could 
result in that groggy, disoriented feeling that leaves you doughy 
and unable to be productive for at least one hour.

Need some 
inspiration…or 
company?
New to town? The innovation and entrepreneurial scene in 
Newcastle offers a plethora of opportunities to meet, learn 
and discuss. Here’s a few groups worth investigating.

Hunter Entrepreneurs Club
A MeetUp where entrepreneurs from all walks meet to 
ideate, plan and act. The diversity of brains in the room 
combine to solve challenges and share solutions as well as 
collaborate on projects.

Lunaticks Society
Founded in 2010, The Lunaticks Society is an incorporated 
association dedicated to promoting digital innovation and 
new ideas in Newcastle and Regional Australia.

 Eighteen04
Eighteen04 is an inspirational incubator and co-working 
space for clean tech + smart city based startups in the 
Hunter Region.
 
Lone Rangers
Lone Rangers Business Network is a group formed to 
unite solo business operators, entrepreneurs, freelancers, 
consultants, one-man band even two-man bands.

Idea Bombing
This group bring a uniquely Novocastrian flavour to 
creative exchange & making cool things happen. Idea 
Bombing is part talk series part meet up

 # H u n t e r I n n o v a t e

Christina  Gerakiteys
Ideation At Work
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TAKE A BREAK, RELAX & UNWIND AT MOBYS BEACHSIDE RETREAT

All  this  just  90 minutes from Newcastle
 

PHONE - (02) 6591 0000 WWW.MOBYS.COM.AU

Jason Duncan
Hunter Business Review

These days it is common for people to not take sufficient 
vacation time. If people do take vacations they often seem to 
be taking work with them. This doesn’t fully count as a vacation 
because you are still in work mode and don’t relax and turn that 
part of your brain off.

There are a lot of benefits to taking time off. Here is just a few of 
them:

Recharge our batteries
A vacation is always a good way to relax and destress. If we 

over work ourselves, we can burn out and even cause ourselves 
to become sick which can take us away from work at an 
inconvenient time.

Vacations revitalise creativity
Sometimes we need to take some time away to get the creative 

juices following again. If we don’t we can find ourselves in a rut of 
using the same ideas over and over again. Our brains need time 
to slow down and come up with new and creative ideas.

Your productivity rises
After some much-needed time off our productive increases as 

we have had time away from the everyday. We become more 
organised and spend less time procrastinating. A study done 
by the Harvard Business Review¹ back in 2015 showed that 
employees in countries with more paid vacation time seem 
slightly more likely to work at a faster pace, have a higher quantity 
focus, and feel more impatient.

Better sleep
Business people often have restless night’s sleep as they have 

too much on their mind or they stay up late working and staring 
a computer screen.  A lack of sleep can cause someone to be less 
focused, alert or engaging. It can also be a safety hazard.

A vacation can disrupt this train of thought of working late and 
again help to clear your head.

Closer family bonds
Taking a family vacation is the perfect way to get closer to your 

family. Not only are you spending a lot of quality time with them, 
you are also creating memories and shared experiences that you 
can reminisce about together in the future.

Improved mental health
Stepping away from work to take a vacation is known to relieve 

stress which helps the body and mind heal in ways it couldn’t 
while under pressure.

¹https://hbr.org/2015/06/are-we-more-productive-when-we-
have-more-time-off?

For further information contact Jason on (02) 4925 7760 or 
email jason@hbrmag.com.au

Need a Break?
Benefits of taking a vacation

Navy Pier - Chicago

Jason Duncan is the 
Content Manager at the 
Hunter Business Review 
and an avid traveller.

www.mobys.com.au
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Sydney to Hunter Valley flights may be on 
its way

A new seaplane service may be launched to connect Sydney 
with the Hunter Valley and Newcastle.

The service will fly from Sydney to Cessnock Airport and 
Newcastle Harbour and will be run by Blue Sky Airlines.

In 2015 Blue Sky Airways charter service was launched by Dr 
Jerry Schwartz, Australia’s largest private hotel investor, who has 
invested over $100 million into three hotels in the Hunter, with 
another hotel proposed for development.

The new airline service would be operated by a seven seater 
de Havilland Canada Beaver aircraft to start the Sydney – Hunter 
services later in the year.

It is proposed that regular charter flights would run twice 
daily from Friday to Monday. Additional flights could be added 
according to demand to service conventions at the Hunter Valley 
Conference & Events Centre or concerts, which are held regularly 
in the Hunter Valley.

The flights will land at Cessnock Airport, next door to Dr 
Schwartz’s Crowne Plaza Hunter Valley (and the Hunter Valley 
Conference & Events Centre) and Newcastle Harbour, to service Dr 
Schwartz’s Rydges Newcastle (formerly Crowne Plaza Newcastle) 
and Novotel Newcastle.

“There is potentially great demand from time poor travellers 
who want to spend a day or two in the Hunter without having to 
drive 2½ hours between Sydney and the Hunter Valley,” said Dr 
Schwartz.

“They could be a guest speaker at the Hunter Valley Conference 
Centre, a small incentive group wanting to combine wine with 
golf or flying entertainers to perform at a Hunter Valley concert.

“At the moment, the Hunter Valley is missing out because it 
doesn’t have the services to meet the demands of discerning 
travellers.

“The Hunter Valley may be one of Australia’s oldest and famous 
wine regions, but in recent years it has been left behind as a 
tourist destination, and direct flights are one way to elevate its 
profile and status.

 “The flights will not only offer convenient access to the Hunter 
Valley, they will provide a memorable scenic flight along the way.”

Need a Break?

We want 
to hear 

about your 
business news! 

w w w.HBR mag.com.au E: garry@HBRmag.com.au

Let us know about your people.

Blue Sky Airways de Havilland Canada Beaver

www.hbrmag.com.au


Escorted by Adam and Fiona Pearson
Escape Travel Franchise Owners

SOUTH OF FRANCE
RIVER CRUISE 2019
- NEWCASTLE CHARTER -

Exclusive sailing for Escape Travel guests onlyD 

Includes 1 night pre$cruise in Paris or Lyon with transfers 

Enjoy 12 nights on board a luxury9 5 star Scenic Space$Ship 

Exclusive Enrich experience 

Your choice of Scenic Freechoice activities 

Special Sundowners event

Exclusive Scenic Tailormade 

All meals9 beverages9 entertainment9 shore excursions9 

and gratiuties are included on board Visit 

www7etnewcastle7com7au for more details

Departing 21 September 2019

From Y9790700per person twin share

Charlestown

4943-6022

Glendale

4953-6600

Toronto

4959-8666

Mt Hutton

4959-9235

Kotara

4957-7278
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Mediterranean Sea
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12
1 Start in Lyon

Start in Paris

TGV train
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www.etnewcastle.com.au
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HBR business advice

Scott Douglas
SiDCOR Chartered Accountants

  We all have our fears. I believe, however, our biggest fear is 
that we are not good enough, and that we won’t be able to 
handle it.

In business, whether its investing in innovation, taking on 
an extra team member, losing a team member, setting goals 
or even choosing to go into business in the first place, we 
invariably get blocked as we question are we good enough to 
make it work, and can we handle it if we don’t.

My daughter started a new school as she entered into year 7 
last year. She knew no one at this school. She was scared, but 
she wanted to go to the school for the opportunity it brought. 
They play a lot of sport at this school. My daughter didn’t. She 
was uncomfortable, but signed up for the soccer team, trialled 
for the basketball team and touch football team, and entered 
every possible event she could at the sports carnival.

A year later she is in a development squad for soccer, has 
won races, competed in finals, has lots of amazing friends, and 
received an award for her academic achievement at the end of 
year assembly.

My daughter achieved those things not because she was 
fearless, but because she allowed herself to be vulnerable, 
to lean into the discomfort and take it on. It wasn’t all plain 
sailing. She felt the stress of juggling it all. She didn’t make all 
of the teams she trialled in, and didn’t succeed in every event. 
She kept showing up though, and never stopped trying.

Over this last year, I saw my daughter grow into a leader. As 
we get older, we find more reasons not to do the things we 
dream of. My advice is don’t agree with your fear, listen to it, 
understand it, know it wants to hold you back – then go do it 
anyway.

 For further information contact SiDCOR on 1300 743 267, 
email scott@sidcor.com.au or visit www.sidcor.com.au

 
Scott Douglas, the CEO at 
SiDCOR Chartered Accountants, 
has over 20 years’ experience 
in accounting and taxation, 
having begun his career with 
international accounting firm 
KPMG. With extensive experience 
in a variety of industries and 
with all types of businesses from 
local entrepreneurs to national 
organisations, Scott is perfectly 
suited to provide solutions needed 
to minimise tax and maximise 
wealth. Scott has a Bachelor 
of Commerce from Newcastle 
University and is a member of the 
Institute of Chartered Accountants.

Hear the fear and do it anyway
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HBR business advice

 
Nicci Richman
Being More Human

  Sitting at my desk at the Dash co-working space, a sudden 
uproar alerted me. Looking up, I saw a nerf war in progress 
among the Zimpleweb team.  Lots of laughter ensued. Within 
about 10 minutes, everything had settled down and the Nerf 
Warriors had returned to work.

Over the following weeks, I watched with fascination as daily 
laughter would erupt from the Zimpleweb office.  Every day I, 
and those around me, would share a laugh, as the contagious 
happiness oozed out to us. 

Speaking with their co-owner Blake Bennett, I mentioned how 
much I loved seeing his team play.  Blake agreed and told me how 
important it was to him and the team.  Being the curious soul that 
I am I asked Blake for more of his time, so that I could understand 
how play co-exists with the importance of focus and output in the 
tech space.

Blake recognises that it’s a fine line between the two.  The team 
at Zimpleweb are a creative bunch and he sees play as integral in 
helping to foster that creativity. And it works well.  When there are 
tight deadlines to meet, people knuckle down.  Managers have 
confidently put boundaries in place and team members show a 
healthy respect for “play” versus “work” time.

Zimpleweb is one of many businesses recognising the 
importance of play.  While some may argue that play is a 
distraction away from “real work”, there’s a growing body of 
research suggesting that play is a workplace imperative.

According to the US-based National Institute for Play:
“Science provides data to show that playful ways of work 

lead to more creative, adaptable, workers and teams… Playful 
environments powerfully shape the cerebral cortex, the area of 
the brain where the highest cognitive processing takes place.”

In the workplace, play:
1.  Reduces stress by releasing endorphins – those wonderful 
      “feel good” hormones.
2.  Creates stronger relationships. With a majority of our time 
      spent in the workplace, healthy relationships are vital. Play 
      helps to develop and improve social skills and strengthen 
      bonds, making it easier to resolve workplace conflicts.

3.  Helps people find mental clarity – promoting wellbeing and 
      reducing absenteeism and presenteeism, as well as 
      improving  productivity.
4.  Creates a more positive and energised workforce, with the 
      inevitable flow-on effect to the business’ bottom-line.
Big business, such as the Virgin Group of companies, Google, 

LinkedIn, Facebook and Zappos are well known for their 
cultures of play, however play isn’t only the domain of the big 
corporates.  Being More Human has clients of all sizes who 
play regularly! Play is anything that provides joy to individuals 
so the best ideas will often come from your employees 
themselves. 

Mini office putt-putt courses; bake-off challenges; baby 
photo competitions; lunchtime card games; guitar playing, 
yoga and of course nerf wars are just some of the ways we see 
our clients play.

How does your workplace play?

For more information please contact Nicci on 
0417 373 351, email niccir@beingmorehuman.com.au or 
visit http://beingmorehuman.com.au/

Attention Business Owners:
Are you missing out on more profit and time?

“Clear, precise & easy!  Feel motivated 
to now put this into practice.”  
                     Jonathon Wilson, Slattery Auctions

The First Friday Club is a short, sharp monthly burst of 
information, inspiration and motivation all about how 
to run your business more effectively.

“Short, sharp & to the point 
with plenty to take away”
     

Book Now at: firstfridayclub.com.au
Supported by:

 Anthony Furniss, EJE Architecture

Remembering to play!

Nicci Richman is an HR 
Professional at Being More 
Human who is fascinated 
by workplaces and the 
people in them.  She is 
passionate about helping to 
create strong foundations 
for businesses and shares 
her knowledge, creativity 
and understanding with 
frontline managers and 
employees through training 
& coaching sessions. 

http://www.momentumbiz.com.au/first-friday-club/
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HBR new appointments

L e t  u s  k n o w  a b o u t  y o u r  p e o p l e !

UPPER HUNTER SHIRE COUNCIL
Steve McDonald has been appointed 
as the new General Manager of 
Upper Hunter Shire Council after 
serving as Muswellbrook Shire 
Council’s General Manager since 
2006. Steve has had over 32 years’ 
Local Government experience. He 
brings with him a wealth of regional 
and Local Government knowledge 
and he has an excellent grasp on the 
priorities of the communities within 
the region.

ENIGMA
Dan Stephens has been promoted 
to Art Director at creative agency 
Enigma. He has progressed steadily 
through the design studio at Enigma 
and is looking forward to the new 
challenges associated with the new 
position. Dan brings to this role a 
wealth of design knowledge and a 
healthy perspective on ideas.

Engenium, a national multi-disciplined 
engineering and project delivery 
consultant to the mining, resource 
and industrial infrastructure sectors 
has announced the appointment 
of Cameron Joss. Cameron joins 
Engenium’s Newcastle office as a 
specialist Project Manager and Senor 
Mechanical Engineer.  Cameron’s 
extensive career spans mining, 
materials handling, resources, transport 
and manufacturing.

 

ENGENIUMENIGMA
Creative agency Enigma has 
added writer Callan McKean to its 
Newcastle office. Callan previously 
worked at Ogilvy Sydney, where he 
worked across some of their most 
iconic clients. His previous major role 
includes more than three years at 
The Monkeys working on accounts 
such as Blackmores, IKEA and Telstra. 
He was also one of only 50 students 
accepted into the Australia/New 
Zealand D&AD Young Bloods initiative 
in 2015 (their idea ended up winning 
the competition). 

We would be pleased to  receive information about 
your  new appointments.

Just  emai l  around 80 words  on the employment 
plus  a  h igh resolut ion head shot  to 

editorial@HBR mag.com.au.

Submiss ions  are  FREE  but  subjec t  to  editor ia l  control .
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HBR property

Positive caution in vacancies factors

Steve Dick
Raine & Horne Newcastle

  I sat back on the weekend and gazed at the view over Sydney 
back towards the airport from my hotel room window, (45) tower 
cranes! I was aware of the Q4 2017 Ryder Lovett Bucknall Crane 
Index Report saying there are (685) cranes in Sydney, Melbourne 
and Brisbane while in comparison there are (90) in Los Angeles, 
San Francisco and New York. It’s not until you see them you come 
to realise the enormity of the money pouring into building and 
construction.

Real estate agents love this stuff, builders build and we the 
agents, lease and sell. In Newcastle we are also riding the boom of 
progress, the latest Raine & Horne Industrial Average has fallen to 
the lowest vacancy rate in (5) years (4.4%). The Property Council of 
Australia’s vacancy for Newcastle office space has the rate falling 
from (10.3% to 9.0%).

All wonderful and positive news but what lies beneath these 
numbers?

Industrial
This market has been powered in the main by the return of coal 

companies needing to upgrade and maintain the equipment 
used within the mining sector. Something they haven’t done 
on mass since March (2013). Raine & Horne Commercial is also 
seeing the effects of the building boom with those supplying to 
this sector also expanding their space requirements adding to 
the overall pressure. Not only is the existing stock of buildings 
being absorbed, but land is too with Hunter Land experiencing an 
extremely busy start to the year.

If this continues the effects could be;
   1.  The shortage of buildings for lease and for sale. Simple supply 
        and demand resulting in increasing rents and sale prices.
   2.  With this shortage will come an era of stability for landlords, as 
         tenants remain in their existing premises preferring to take up 
         options or negotiate new leases.

This should continue until the supply of industrial land is increased 
which is still (18) months to (2) years away.

Commercial & Retail
Whilst the Property Council figures are positive, the City is 

changing. I’m not sure anyone understands what it might be in 
the future but for now there are some concerning disruptions 
looming.
   1.  The relocation of Newcastle City Council and NSW 
       Government departments to Newcastle West.  This will 
       not only create vacancies in the space they leave behind 
       but it will take people with well-paying jobs out of the city 
       and congregate them in one general vicinity which will 
       seriously impact the retailers whose existence relies on 
       these workers.
   2.  The impact of the Light Rail and the disruption caused by 
       the construction is impacting on the businesses of the 
       city. First and foremost are the retailers, many of whom 
       are on the move out of the city with some even closing 
       down while others are left contemplating their future. 
       Commercial tenants are also impacted with businesses 
       rethinking their need to be in the city.

The property owners and tenants are in for a world of pain 
before the prospects of the CBD improve. Whilst government 
officials maintain that our traders aren’t hurting like those in 
Sydney - hurt is hurt and the disastrous effects on the businesses 
in this city is real and will cause bankruptcies, marriage break 
downs, ill health from stress - at least the Sydney traders have the 
underground rail system bringing the people into the city and 
take them away each day.

Therefore, the outlook for 2018 is mixed. Industrial is positive 
if you own property. For tenants, they can expect to start to see 
rental increases. Commercial and retail in the city is, well, it’s not 
pretty, while in the suburbs the money from mining and building 
industries is flowing creating a positive vibe. This positive vibe will 
also see diminishing vacancies in commercial and retail properties 
causing a similar effect to that occurring in the industrial market – 
stable tenancies and increasing rents.

 For further information contact Steve Dick on 0425 302 771, 
email steve@rhplus.com.au or visit www.rhplus.com.au.

Cessnock Central
Air conditioned tenancies

Landscaped outdoor courtyard
Free public Wi-Fi

    02 4323 7606       www.vcmanagement.com.au

ONE TENANCY LEFT

2 North Avenue, Cessnock 2325

Steven Dick has had a varied 
background with experiences 
in geotechnical engineering 
to hospitality and catering. 
He also represented at NBL 
Level Basketball. His expertise, 
experience and analytical skills 
have seen him involved with a 
number of companies at board 
level. He has also attained the 
highest level of recognition in 
the LJ Hooker and Raine & Horne 
Commercial Organisations.
 

www.vcmanagement.com.au
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Healthy 2018 residential construction 
outlook

Latest ABS figures on new home building approvals indicate 
that activity across the Hunter performed strongly in 2017, 
reported the Housing Industry Association, the voice of Australia’s 
residential building industry.

“In total 4,618 approvals were issued for new dwellings across the 
Hunter, compared to 4,293 in 2016, an increase of 8% on already 
elevated levels,” said Craig Jennion, HIA Hunter Executive Director.

“Much of the heavy lifting for the residential sector continues 
to occur in the Lower Hunter, with the local government areas of 
Lake Macquarie, Newcastle and Maitland continuing to be the 
top three locations for approvals, accounting for over 77% of total 
dwelling approvals,” explained Mr Jennion.

“Pleasingly over the last year it was in regional locations that the 
largest percentage increases in total dwelling approvals occurred. 
Dungog was the strongest, up 49%, followed by Cessnock, up 
17%, and Scone, up 13%. Lake Macquarie took out the title 
of ‘biggest mover’ increasing their housing approvals by 134 
dwellings over 2016”, explained Mr Jennion.

“The performance of new home building approvals across detached 
new homes and multi-unit approvals unfortunately fluctuated in 
2017. Accounting for 61% of all approvals detached house approvals 
decreased by 3% compared to the 2017 calendar year, while multi-
unit approvals, increased by 29% over the same period”.

“Despite this, these results point to very healthy levels of 
activity in the residential construction sector in early 2018 and 
reinforce the important contribution that residential construction 
continues to make to the local economy,” concluded Mr Jennion.

Property Council welcomes NSW 
Productivity Commission

Better regulation, more efficient processes and lower housing 
and cost of living costs should be the focus of the new NSW 
Productivity Commission announced by Treasurer Dominic 
Perrottet, according to the Property Council of Australia.

The announcement of the Commission, made in response to an 
Independent Review of the NSW Regulatory Policy Framework, 
should help ensure NSW is best placed to grow and develop in 
the years to come and continue to build a strong and resilient 
economy.

“This is an important announcement by Treasurer Perrottet 
and acknowledges some of the key challenges being faced by 
the public and the business community; it’s important we look 
at ways the pressure can be lifted from households by reducing 
house prices and cost of living pressures,” Property Council NSW 
Executive Director Jane Fitzgerald said.

“While the rise of house prices has slowed in NSW, a home 
is still out of reach for too many in our community and that 
means there is still work to be done; the accumulation of local 
and state levies on housing and the still ‘bottom of the pack’ 
planning system should be important initial areas of focus for 
the Commission.

“We must look at ways we can take our State’s planning 
system from the country’s worst to our best and this means the 
Productivity Commission must inform and lead on key reform to 
avoid adding to the bureaucratic burden that already exists in this 
space.

“We must also look at developing our understanding of the way 
our State’s economic narrative and growth is so intricately linked 
to our approach to land planning and development; greater 
growth in freight, e-commerce and the goods economy will make 
this relationship more pronounced in the years to come and will 
necessitate a change in the way we design our built spaces.

“The appointment of a Chief Economist is also an important 
announcement; it is an appointment that will ensure NSW 
continues to be thought leader in terms of progressive economic 
ideas, approaches and reforms.

“The growth and change NSW will see in the next 50 years 
means that we must be innovative and forward thinking in how 
we approach our State’s economic development and ensure there 
is equitable economic growth that everyone in the community 
can benefit from.”

Total Dwellings         12 mths to:             12 mths to:              % change 
                                               Dec-16                      Dec-17

Unit 1, 12 Pendlebury Road, Cardiff              
LeaseD for $25,000 per annum plus outgoings plus GST      
                             
Front unit within estate showing excellent exposure to Pendlebury 
Road. Older style office and warehouse with area of 279sqm. 
LEASEE: Anydel Pty Ltd 
MANAGED BY:  Matthew McNamara - McNamara Adams

6 Parish Drive, Beresfield                                              $665,000 + GST

Industrial development site purchased by developer. Site area of 
3,378sqm. Price equates to a bullish $197/sqm. 
BUYER: Developer
SOLD BY: Matthew McNamara - McNamara Adams

Building 3, 49 Pendlebury Road, Cardiff          
Leased for $47,000 per annum plus outgoings plus GST

Freestanding unit in complex. Modern office & warehouse building 
with floor area 579sqm.
LEASEE: Manshake
MANAGED BY:  Matthew McNamara - McNamara Adams

1 High Street, Belmont,                                                  $4.8 Million

Known as Belmont Bowling Club, this property provides an 
opportunity for substantial redevelopment and / or an adaptive re-use 
of the modern improvements.
BUYER: Undisclosed
SOLD BY:  Peter Macadam - Colliers Newcastle

       
Office : 4961 2244 

                     

III  

 

McNamara Adams 
PROPERTY SALES LEASING MANAGEMENT 

 21– 31 Sparke Street, Hexham                           w w w. m c n a m a raa d a m s . c o m . a u 

One Steel Recycling 
Facility 

Subject Site 

Kooragang Island 
Newcastle Port 

Newcastle CBD 

To Hunter Valley  

21- 31 Sparke Street, Hexham                                 Price Undisclosed

Heavy industrial development site purchased by developer
BUYER: Developer
SOLD BY: Matthew McNamara - McNamara Adams

R E C E N T  S A L E S

Let HBR know 
about your recent 
commercial sales 

info@hbrmag.com.au

Cessnock                                   440                           513                  17%
Lake Macquarie       1,274                        1,408                  11%
Maitland                                   778                           853                  10%
Newcastle                                1,284                        1,324                     3%
Port Stephens           342                            311                   -9%
Dungog                                     43                              64                  49%
Singleton                                     27                              29                     7%
Muswellbrook               0                                3                     NA
Scone                                     16                              18                   13%
Mid Coast                                     89                              95                     7%

                                4,293                         4,618                      8%
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FOR SALE                          MAYFIELD WEST                           
                                                

15 Riverside Drive
Level development site of 4,185m² located in Steel 
River. Easy access to infrastructure including the 
M1, New England Highway & Port of Newcastle.
Sale: $840,000 + GST 
 
ALAN TONKS 0425 302 770

Phone: (02) 4915 3000
Web: www.rhplus.com.au

Email: kim@rhplus.com.au

FOR LEASE                              NEWCASTLE                               

480 Hunter Street (ground floor)
Almost opposite the new Uni building this (57m²) shop 
would suit retail or food - includes grease trap access.
Lease: $30,000pa + OGs + GST

STEVEN DICK 0425 302 771

INVESTMENT SALE          EAST MAITLAND                            

93 High Street
This fully refurbished and air-conditioned building 
with (4) car parks features a strong current yield with 
fantastic scope for future growth that could easily be 
multi-tenanted.
Sale: $740,000 to $780,000 (Sold as a going concern)
MATT NELSON 0425 302 776

239 King Street (Suite 2)
Approx 350m² of open-plan office space right in the 
heart of the Newcastle CBD. Air-conditioned ground 
floor space that includes (2) on-site car parks.
Lease: $113,000pa + GST (Gross)

FOR LEASE                                   NEWCASTLE                                                                                     
                                 

 JASON MORRIS  0425 302 778

FOR SALE OR LEASE         RUTHERFORD                                

321 New England Highway (Unit 3)
Air-conditioned and insulated warehouse positioned 
within a secured complex. Features high eave clearance, 
automatic roller doors, good staff amenities and easy 
vehicle access in and around the complex.
Sale: $875,000 + GST or Lease $70,000pa + OGs + GST 
           PAUL TILDEN 0425 302 772

FOR LEASE                        NEWCASTLE EAST 

STEVE COX 0425 302 773

21 Parnell Place
Located in the east end, over-looking the harbour 
and Super Car track, this fully licensed restaurant 
features commercial kitchen and function rooms.  
Lease: Contact agent           

FREESTANDING COMMERCIAL OPPORTUNITY
Starr Partners are pleased to present for sale 93 High St East Maitland. A fantastic 
opportunity to acquire a commercial property that offers a variety of business uses.*
Property Details
   •    Currently leased                                                  Prime High St exposure
   •    Large hall & breakout rooms                               Solid brick construction
   •    Full kitchen and amenities                                   Plenty of passing traffic
   •    Driveway and garage available                           Adjoins Council car park 
Building particulars
   •    18m frontage approx.                                          Zoning B2 Commercial Core
   •    Building area 340m2**                                        Land area: 676m2**
This property is a must to inspect and won’t last long.
*  Subject to Council approval           ** Approximate
For further information please call - Brendan Sarroff : 0400 986 779 

THORNTON                                                    FOR SALE
                                                                               $1,750,000 + GST
                                                   

READY TO BE OCCUPIED - AAA INDUSTRIAL 
FACILITY
Location - 92 Glenwood Drive Thornton is positioned in the well known and highly 
regarded Thornton Business Park, the estate is approx. 20min - Newcastle, 
1.5hr to Sydney and less than 1hr to Hunter Valley coal mining regions. Thornton 
Business Park is easily accessible to New England and Pacific Highways and is 
less than 5mins from - M1 Pacific Motorway. 
Features include:
   •  Engineered for 10 ton crane           Brand New - Major Industrial Development                                               
   •  19 on site car spaces                      8.5m eave height                
   •  Prime corner location                      3x6m wide roller doors
   •  Modern office layout                       Excellent exposure      
   •   Level site 
 

   

MAITLAND                                         FOR SALE                
                                                                    $850,000

MAITLAND                                         FOR SALE
                                             $740,000 - $780,000
                                                                                                                   

OPPORTUNITY AND LOCATION
Own one of Maitland's premier sites, situated in the vibrant 'The Levee' precinct. 
Centrally located within the thriving CBD adjacent to the Riverside Mall which 
includes: K-Mart, Aldi & Best & Less. 
395 High Street offers endless opportunity and a variety of uses.
Features Include:
   •   8m Frontage **                           Floor area over two levels 700m2 **     
   •   Large frontage showroom          Plenty of storage
   •   High ornate ceilings                   Full amenities 
   •   Rear workshop                          Rear lane access with parking 
   •   B4 Zoning                       
This property is a must to inspect and won't last long.

For further information please contact - Brendan Sarroff: 0400 986 779 

For further information please call - Brendan Sarroff: 0400 986 779 

•
•
•
•

•
•
•
•

•
•

*  Subject to Council approval           ** Approximate

•
•
•
•

P: 4933 6299  W: starrpartners.com.au

https://www.rhplus.com.au/
http://www.starrpartners.com.au/office/starr-partners-maitland
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Kym Butler
Bulters Business and Law

   Withholding money from an employee’s pay for tax is common 
practice for employers.  Withholding money for other purposes 
may, however, be a more complicated issue.

The Fair Work Act 2009 (Cth) (FWA) deals with payment of 
and deduction from wages. Deductions may only be made in 
particular circumstances set out by the FWA. Employers should be 
wary of these circumstances to avoid HR mistakes that can cause 
grief and cost money.

Permitted deductions
Section 323 of the FWA requires employers to pay employees, 

in full, all amounts relating to the performance of work.  This 
includes wages, salary, bonuses, loadings, allowances, leave 
payments, and overtime or penalty rates. Section 324 provides 
exemptions to section 323 and sets out circumstances in which 
an employer may deduct amounts from an employee’s pay.  Those 
circumstances are:

1.  Where a deduction is authorised in writing by the employee 
     and is principally for the employee’s benefit;
2.  Where a deduction is authorised by an enterprise agreement;
3.  Where a deduction is authorised under an award or order of 
     the Fair Work Commission; and
4.  Where a deduction is authorised under a law of the 
     Commonwealth, a State or Territory, or an order of a court.
A common example of a deduction for the employee’s benefit 

is a salary sacrifice arrangement.  This type of arrangement is 
only permitted where the deduction is authorised in writing.  
The authorisation must specify the amount to be deducted from 
the employee’s pay. Authorisation may be withdrawn by the 
employee at any time.

An example of an award that allows for deduction is the 
Hospitality Industry (General) Award 2010. This award permits 
employers to make deductions for accommodation or meals 
provided to an employee covered by the award.  As this type of 
deduction is authorised by the award, no written authorisation 
from the employee is necessary. 

     ARE  YOU  
                 LOOKING FOR AN 
                     EMPLOYMENT LAWYER 
     IN  NEWCASTLE?

Butlers Business Lawyers offer cutting edge legal services in 
Newcastle, Sydney and the Hunter. We provide expert legal 
advice and representation in all aspects of employment law. 

Whether you’re a new business seeking professionally drafted 
employment contracts or need advice regarding an unfair 

dismissal claim, our solicitors are committed to providing the 
best and most cost-effective outcome for you.

(02) 49297002

contacts@butlers.net.au

www.butlers.net.au

1/17 Darby Street, 
Newcastle NSW 2300

Tax withheld from an employee’s pay is an example of a deduction 
authorised by a law of the Commonwealth.  As this deduction is 
authorised by law, no written authorisation is required.

Deductions that aren’t permitted:
Deductions from pay outside the scope of section 324 of the 

FWA may expose employers to legal liability. In addition to having 
to comply with section 324, employers should also be aware that 
money deducted from the pay of an employee who is under 18 
may only be withheld with the written consent of a parent or 
guardian. This is the case even where an award or law permits 
deductions.

As an example of unlawful deduction, an employer cannot fix a 
mistaken overpayment to an employee by deducting the excess 
amount from that employee’s future pay. To comply with the 
law, an employer must arrange a reasonable repayment strategy 
with the employee while making all future payments in full. If a 
repayment can’t be negotiated, the employer should seek legal 
advice for other avenues to recover the overpaid money. An 
employer is also not permitted to withhold pay from an employee 
as a means of punishing employee misconduct, including 
unauthorised absences from work.

Making unlawful deductions can cost employers dearly. Civil 
penalties of up to $126,000 may apply for contraventions, in addition 
to a requirement that the employer pay back the amount deducted.  
It is therefore important to seek advice as to the legality of any 
deduction before withholding money from employees.

 For further information on employment law call 
(02) 4929 7002, email contacts@butlers.net.au or visit 
www.butlers.net.au

Deductions from pay – 
When they can and can’t be made

Kym Butler is the founder of Butlers 
Business and Law. He has decades of 
experience both as a legal practitioner 
and chartered accountant. He is an 
expert in business structuring, asset 
protection and taxation.

www.butlers.net.au
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Lyndell Fogarty
performHR

 Article as published in the February edition of the AICD Company 
Director magazine

 Business is full of risk and opportunity. No doubt you receive 
robust reporting on all manner of metrics to aide with decision-
making in strategic, financial and operational areas. But how 
much attention is paid to reporting on the people factor? If 
your people are indeed your greatest asset, then your HR team 
bears much responsibility in creating the frameworks that both 
minimise risk and allow your employees to thrive. Given how 
deeply HR impacts organisational success, it is critical to consider: 
Are you asking your HR leaders the right questions?

The metrics reported at board level are often a series of lag 
indicators relating to things that occur on the frontline. From a 
people perspective, think employee turnover, absenteeism and 
lost-time injuries. While this is still bread-and-butter HR data, and 
still needs to be reported, the results on the dashboard should 
invite questions to challenge you and your HR team to think 
beyond the transactional.

To truly have an impact, HR must be accountable for providing 
insight into the factors that contribute to the metrics. Forward-
thinking leaders are now asking for analysis on lead indicators like 
employee engagement and wellbeing because of the relationship 
between these factors and broader organisational success. 
Research from Deloitte in 2016 points to culture, leadership 
and talent management being significant strategic drivers and 
potential sources of competitive advantage. When placed in this 
context, it is evident the conversation about people needs to 
extend beyond a simple quantitative report. These ‘new’ metrics 
are not only relevant at board level, but are what employees, 
consumers and business partners are concerned with.

So, what does this mean for HR in the modern workplace? 
To be an effective business partner, HR must shake free from 
its traditional support staff role. HR leaders need to think 
strategically and analytically and speak the language of the 
board room. They must be able to clearly articulate to Managers, 
Executive and the Board, in a way that is meaningful to them, that 
critical HR success factors lie beyond the old, hard metrics. There 
must be a willingness to discuss less tangible factors like culture 
and talent in order to really unlock the potential of your most 
unique resource.   

changing 
the way
HR is done.
Our vision is “to change the way HR is done” by challenging the 
status quo of HR service delivery around the globe. Our team 
provides specialist HR expertise to a broad range of industries 
on an adhoc or ongoing basis.

Working across the 8 functional areas of HR, our team provides 
HR tools and advice to assist with the achievement of your 
organisation’s goals and objectives.

We are committed to providing you with peace of mind, clarity 
of direction and HR capability that works for you.

1300 406 005

info@performhr.com.au

www.performhr.com.au

START THE CONVERSATION

  For further information contact performHR on 1300 406 005, 
email info@performhr.com.au or visit www.performhr.com.au

 

HR and 
the modern 
workplace

Lyndell Fogarty is CEO and one of 
the founders of performHR, Australia’s 
leading provider of outsourced HR 
for mid-tier organisations. Focused 
on “changing the way HR is done” 
performHR’s approach is progressive, 
agile and pragmatic. For organisations 
looking to do things differently, 
performHR provide innovative thinking 
balanced by depth of experience.

www.performhr.com.au
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Julianne Schwenke
Yellow Coaching

   Your team can either make or break your business. A strong team 
can run your business for you, doing everything in their power to 
make your business succeed. A poor team can ruin your business - 
disappointing your customers, costing you money through mistakes 
and inefficiency, and draining all your time and energy.

Do you have the team you want in your business?
As a business owner or manager, if you’d like a great team in 

your business, you need to create a working environment in 
which your people can excel. As a minimum, implementing these 
8 things will create a framework to support a dream team:

1.   Vision Statement
A clear vision statement for your business tells your customers 

why your business exists, what its end goals are, and it inspires 
your team to work with you instead of just for you. A business 
with a visible vision statement appears well-planned and 
professional. Display your vision statement on your website, 
and discuss it with prospective clients. When recruiting, ask your 
candidates what it means to them. At each regular team meeting, 
discuss how the team has contributed to it in the previous week.

2.   Mantra
This is the motto or catchphrase your business and team lives 

by. It can be external and used in marketing, such as Nike’s “Just 
Do It”. At Yellow Coaching, ours is “Peak Performance”. Display 
your mantra in your workspace as a guide to performance and a 
reminder to the team of their commitment.

3.   Culture Statement
Most frustrations with employees are due to behaviour rather than 

skills and abilities. A solid culture statement defines the expectations, 
boundaries and behavioural ‘rules of the game’ in your business. It 
might contain points such as respect, open communication, or fun. 
Amazon calls theirs Leadership Principles and includes the points 
Think Big and Customer Obsession.

When recruiting, show your culture statement to job candidates so 
they’ll know your expectations from the start. Add it as a section in 
your team’s KPIs, so they are assessed quarterly on their behaviour as 
well as their skills. Discuss a point of culture at each team meeting, 
and how those behaviours have been displayed in the previous week.

4.   Organisation Chart
A strong team needs the right people in the right positions at the 

right time. It’s important that all team members know not only where 
their own role fits in the business, but who they report to and where 
everyone else belongs. Just like a sports team, solid performance in 
each position is critical for the success of the game.

5.   Position Descriptions
As well as knowing where they fit in the organisation, it’s 

essential that each team member knows what their tasks and 
responsibilities are, and the roles of other people in the business. 
Without this, inefficiencies can occur as multiple people do the 
same task, or tasks are not completed or even disowned! Make it 
clear that there will be times when each team member is required 
to do things outside their role description to meet business goals.

Eight ways to create a dream 
team in your business

Julianne Schwenke, Business 
Coach at Yellow Coaching, has 
a passion for creating happy 
and productive work teams 
that exceed organisational 
objectives. She has a degree in 
Communications, an extensive 
business background, and is 
a qualified Business, Personal 
and NLP Coach.  Working 
alongside Andrew Masi, 
Principal of Yellow Coaching, 
she helps management and 
teams in the public and 
private sector to excel through 
training, mentoring, and 
coaching. Find out more at: 
www.yellowcoaching.com.au

 

6.    Training Plan
Think of your current team and the skills they have, and how 

you’d like them to develop. You may also ask them what areas 
they’d like to learn more about. Set up a system whereby team 
members train each other, either one-on-one or in a group 
setting. Encourage them to be accountable for their own career 
development, and coach them through their learning journey.

7.   KPIs
Key Performance Indicators outline what is expected of each 

employee, and explains how they’ll know they’ve performed 
well. KPIs should contain not only the tasks of each position, but 
also standards for WHS, following business systems, and being a 
great team member. Review KPIs quarterly to ensure performance 
standards are maintained. It’s also essential that regular informal 
feedback is given to each employee to keep them on track.

8.   Communication
All team members need regular, structured communication 

with their managers. Meetings that may need to occur in your 
business include management meetings, team meetings, 
one-on-one meetings, toolbox talks, and daily huddles. Each 
meeting needs an agenda to keep it meaningful and relevant. 
Ensure challenges are discussed with a solutions-focus, and 
follow up on agreed actions.

This framework can take a while to implement, so have patience 
and allow time to make improvements.

As you raise the standards for your team, you may find that 
not all team members will rise to your expectations. That’s 
okay. The gap they leave provides room for new staff who are 
the right fit.
  Setting the above framework in your business gives your 
team the best chance of success. Now it’s up to each team 
member to contribute their skills to the best of their ability, 
and display their commitment to their role, their teammates, 
and your business.

 For more information contact Julianne on 
(02) 4933 6622, email julianne@yellowcoaching.com.au 
or visit www.yellowcoaching.com.au
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Experts in People and 
Business Strategy 

Development
www.workplacehq.com.au

Adam Loong
Workplace HQ

 In almost all situations, business growth generally requires an 
increase in personnel. Achieving this outcome might sound 
straight forward however, history shows that mismanagement of 
this crucial aspect of your growth plan can be the make or break 
of the business.

Unplanned personnel growth can have significant impact 
on workforce morale, efficiency and longer-term business 
profitability. The most common causes are:

    • Poor Organisational Structure.
       As an organisation grows, deliberate structural planning 
       must be undertaken. Too few leaders will likely lead to 
       reduced quality, inconsistent performance and a lack of 
       compliance. Too many leaders (or an overly complicated 
       structure) can hamper decision making and innovation, stifle 
       communication and lead to an excessive wages bill.

   •  Poor succession and leadership development. 
       A consistent pattern across SMEs is the promotion of 
       individuals from the floor into leadership roles because, ‘he is 
       loyal … or she's the best salesperson’ etc. Leadership is 
       the critical difference between you and your competition. 
       It is, therefore critical that people are selected for leadership 
       roles for the right reasons and that they receive the required 
       development and training.

   •  Inconsistent Policies and Procedures. 
       Most SMEs have little in terms of process when the team is 
       small and closely managed by the owner/founder of the 
       business. However, as the team grows, so too does the 
       need to implement a more reliable framework to support 
       the company’s values, goals and compliance, and to ensure 
       there are tools available to manage and maximise the 
       potential of the growing workforce.

  Would you renovate your home without a plan and the 
right people to do the job? For obvious reasons the answer is 
no. Growing your business is no different. It requires a deliberate 
plan, a focussed and phased approach to ensure the foundations 
are solid for years to come! This involves developing and 
implementing a People Strategy aligned to the Business Plan. A 
fully developed People Strategy includes:

   •   A clear depiction of the future organisational structure to 
        include identified skill sets and attributes of each role along 
        with a well-thought out phased approach on how the 
        business will move from current structure to the future structure;

   •   A plan that considers the current workforce vs the future 
        workforce and identifies realistic opportunities for the business 
        to achieve its goals with respect to internal vs external 
        recruitment, development of greater internal procedures 
        to ensure workflow and best practice process is achieved and 
        maintained;

   •   A thorough review on the current policies and procedures 
       to ensure they reflect the company’s values and support the 
       planned growth and direction of the business; and
  •   A structured performance improvement system that 

       promotes the company values, recognises and rewards 
       strong performers and quickly identifies personnel that 
       require improvement. The system should also support the 
       growth of the leadership team to improve their 
       communication and maintain transparency across the 
       workforce.

 Workplace HQ is a collaboration of three of the Hunter’s leading 
workplace experts – Skildare, Osborn Law and peoplefusion. The 
directors of these three businesses work strategically to provide a 
unique blend of expertise to their clients in the development of a 
tailor-made People and Business Strategy. 

For more information visit www.workplacehq.com.au

People strategy for the 
growing business

Adam Loong is the CEO of Skildare. With
over 20 years of experience operating &
leading high performance teams within
the Royal Australian Air Force and 
United States Air Force, Adam now leads 
the team at Skildare whilst providing 
specialised consultation to the Aviation 
and Defence Industry. He also supports 
the HR Team at Skildare by providing 
expert operational analysis and support 
to all clients.

www.workplacehq.com.au
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Greg Mowbray
Licence to Lead Leadership Development Program 

If we listen to the motivational speakers and the personal 
development bloggers, we should all be striving to be the best. But 
the very definition of the word best (first, foremost, premier etc) 
means we can’t all be the best, only one of us can. The trouble with 
this is many of us stop trying, as we know that it’s just not possible to 
the best. Every one of us, however, all of us, can be better, and that’s 
what we should be aiming at, especially as leaders.

Better isn’t perfect, it’s just better. I wonder do some of us, as 
aspiring leaders, when we realise leadership is hard and that we’re 
not perfect, do we lose hope and try a little less? What if, every 
day, we tried to be a little better than we were the day before. If 
we could see that we were improving, getting better, we might 
just recommit and keep on track?

Good, better, best. There is no doubt in my mind that we have 
to be good at certain things to be a leader. Good at listening, 
communicating, feeling empathy for others. Good at planning 
and organising, developing a vision for the future, just to name 
a few. To be even more effective as a leader, being just good isn’t 
enough and that’s where the desire to become better comes in.

If we look at the world of professional sport, the very best 
are the ones, that by courtesy of nature, were good and stood 
out from the rest of us. But they turned good into better by 
hard work, coaching, practice and probably a bit of luck.  Many 
talented people that were born good but failed to get better, 
don’t make it. But even the good, that work hard and become 
better, still don’t all become the best. Therefore, I don’t believe 
being the best is what we should be aiming at, just better.

R E C R U I T M E N T . c o m . a u

Stop trying to be the best and just get better

If there is to be a ‘best’ in the context of leadership, maybe it’s 
‘personal best’ - to be the best version of ourselves. Comparing 
ourselves with others can be counterproductive. If we see great 
leaders and realise that we can’t compete there’s a chance we 
will lose confidence. What we should do is challenge ourselves 
to think about overcoming our weaknesses and leveraging our 
strengths and fundamentally become better.

I admire Wayne Bennett for the way he inspires his players to 
become better. I saw him speak at a corporate lunch a few years 
ago and one of the questions he was asked by an audience 
member was “when do you know it’s time to let someone go?” 
Wayne’s reply was “when you see them stop trying to improve.” 
One of the keys to Bennett’s success is that he drills into his 
players the philosophy of getting better.

Perhaps a key to effective leadership is just that – a commitment 
to becoming better, day by day? Combine that with a 
commitment to helping others to become better, and we have a 
winning formula.

For more information contact Greg at 
greg@gregmowbray.com or visit http://gregmowbray.com/

Greg Mowbray is a leadership 
speaker, author mentor and 
consultant.He is the CEO and 
founder of the Licence to Lead 
Leadership Development Program 
and the author of the book, Road 
Rules for Leadership.

http://whipperrecruitment.com.au/
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In the first 60 days after going live on 1 January, the new NSW 
workers insurance claims model has reported early success, 
with nearly 9,000 claims, and an additional 3,500 ‘injury only’ 
notifications, were lodged.

The new claims model was introduced after 18 months of 
detailed planning, consultation with industry stakeholders, and 
preparation between icare and newly-appointed claims service 
partner EML.

Two of the well-received innovative features are the online 
portal where employers, workers or their representatives can 
lodge their notification at a time that suits them, and the ‘How 
You Going’ (HUG) phone call that every injured worker receives, 
regardless of the severity of their injury.

Beth Uehling, Acting Group Executive for icare Workers 
Insurance, said they have received great support for the service 
that icare aimed to deliver to NSW’s injured workers with the new 
model.

“We’ve received great support from employers and injured 
workers for what is the wholesale modernisation of workers 
compensation in NSW. I’ve no doubt that it’s a direct result of 
the time we spent listening to their needs, building a system to 
address their exact requirements.

“The general feedback from employers is that they are pleased 
with the new system and so far, 70 per cent of lodgements are 
being made through the portal. This is better than anticipated: on 
a single weekend over 100 lodgments were made,” she said.

“Our new Claims Support Centre has extended opening hours 
from 7am to 7pm, and has been very busy during peak times and 
is yet to meet expected service levels. In the first eight weeks, 
the Centre handled 50,000 inbound and outbound calls, which 
include our HUG calls to injured workers and employers.

“Our plans to enhance self-service are underway, with further 
system enhancements on track to be delivered in October. We will 
provide smarter client service through a single contact point as 
soon as people get in touch. We will also implement consolidated 
reporting mechanisms for claims across multiple service providers 
by late March to reduce red tape for our customers.”

Ms Uehling said as the new process is bedding down, we 
are working closely with our partners to refine the system, 
particularly to reduce call wait times at peak hours.

“I am confident we will have resolved these issues by the end 
of March. We also have additional resources coming on board 
according to plan and are confident we’ll be able to provide an 
exceptional experience for our customers,” she said. 

New workers insurance claims 
model reports early sucess

Labour Hire 
Solutions

LabourCo - 
The supplier of 
choice for blue 
collar workers, 

trade, administration 
and professional

 staff.

Why LabourCo
LabourCo is an experienced manager of casual work forces. Our 
aim is to reduce our client’s cost, risk and ensure value for money. 
Our experience, knowledge and  commitment to service, 
transparency and ethical business practices has resulted in 
LabourCo being regarded as the supplier of choice by like-minded 
companies and government agencies.

Labour Hire provides you with the benefits of having your own 
employees, without the headaches of Industrial Relations, Human 
Resources, Payroll and Workers Compensation issues.

Benefits To Clients
Fully vetted staff, using LabourCo’s comprehensive pre-employment 
functional assessment processes which include Drug & Alcohol 
screening.

    •   Reduced workplace costs
    •   Commitment to safe work environments through site inspection, induction 
         programs and equitable rates of pay
    •   ISO 9001:2008 Web-based Quality Assurance management system
    •   Surplus funds re-directed to training staff to provide clients with a wider 
         and tailored selection of qualified staff
    •   Inductions, record keeping, training registers
    •   WHS management
    •  Accident investigations, Return-to-work management
    •  Full payroll management
    •  Rostering and 24-hour on-call response

 Unit 6, 57 Crescent Road, Waratah NSW 2298     P: (02) 4910 0130   F: (02) 4926 3515   W: www.labourco.com.au

www.labourco.com.au
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Lyam Hayes
Aurecon

Every year, Indra Nooyi, the CEO of PepsiCo, sits down to write a 
letter… in fact, 400 of them. In each one, she tells the parents of 
her senior executives what their child is doing for the company, 
and why they are a gift to the company. The response from her 
colleagues: “This is the best thing that’s happened to my parents. 
And, it’s the best thing that’s happened to me!”

Needless to say, Nooyi is enjoying a high approval rating in 
her 11th year as CEO. Why is that? Daniel Goleman’s Emotional 
Intelligence (EI) theory would say it has everything to do with her 
mastering ‘the soft stuff’.

Before this new paradigm infiltrated business schools and 
boardrooms, strong leadership was top-down, empirical and 
calculated, emotionally invulnerable. Bedside manners and 
empathy were optional at best. But increasingly business is 
waking up to the idea that IQ and Ivy League-splattered résumés 
won’t necessarily translate into running a tight, productive, happy 
ship. It will take more intuitive, fluid forms of leadership that can 
leverage the power of human connections and the ability to 
inspire and envision others. If you want to build anything great, 
you’re going to have to get it the hard way. Soft skills are the hard 
skills inside the glass walls of today’s organisations.

EI: what exactly is it - and isn’t it?
You only have to listen to Jeff Bezos’ quirky, self-deprecating 

laugh, or reference Mark Zuckerberg’s dress-down wardrobe, 
to agree that today’s best leaders are not gunning for super 
hero status. But their genius (aside from they’re genius) lies in 
the fact that they’re not trying. Where they’ve chosen to throw 
their weight is in their own emotional regulation the ability 
to recognise and tend to their emotional ‘tanks’ so that they 
continue to model something sustainable and replicable to 
the organisation. More than a sunny disposition or extraverted 
confidence, EI is about discerning and managing your own 
emotions, so that you can nurture and develop the relationships 
around you.

And considering that teams are now far more agile and 
disparate, the ability to lead a diverse workforce is now 
indispensable. Vendors, freelancers, offshore teams and 
contractors sit around the same virtual tables these days, and 
today’s leader must have the empathy, communicative savvy 
and interpersonal skills to synthesise these contributions into a 
cohesive healthy brand.

Today, leaders are expected to go first to be transparent and 
approachable and to model teachability to their workforce. 
An emotionally intelligent leader turns mistakes into learning 
opportunities and operates within healthy boundaries of their 
finite capacity. Leaders who are emotionally self-regulated and 
self-aware know how to pause, think and step into another 
person’s shoes before acting. They know how to sniff out the 
needs of both colleague and customer. Those with high EQs 
know how to keep growing and learning and redefining their 
contribution to society, even as the business world is rampantly 
disrupted. And that’s how they keep winning.

EI has a tangible payoff
A TalentSmart study found emotional intelligence to be the 

number one predictor of performance (among 33 other qualities), 
with a 58% success rate for a variety of jobs overall. On average, 
people with a high EQ are $29 000 richer every year than people 
with a low EQ. Technically speaking, that means for every point 
you bring your EQ up, you can expect to make a thousand dollars 
more per year.

Even the US Air Force has punted the genius of emotional 
intelligence in resilience building. Attributes like assertiveness, 
empathy, happiness, and emotional self-awareness have become 
front and centre criteria in their recruitment process. So successful 
has been a strategy in streamlining the recruiter selection and 
incentive process that the Air Force has racked up an annual 
saving of $3 million over the past decade.

The list goes on. Hundreds of case studies highlight the direct 
link between EI and your bottom line. In fact, Travis Bradberry 
points out in his best-seller, Emotional Intelligence 2.0, “We 
haven’t yet been able to find a job in which performance and pay 
aren’t tied closely to emotional intelligence.”

How can I get more of it?
Unlike IQ which is fixed signed and sealed into your DNA 

emotional intelligence can grow with time. And what’s more, 
because EI is dynamic and responsive, a person can have an 
average IQ but outperform a colleague with a high IQ, 70% of the 
time. So, particularly for us not-quite-Einsteins in the room, how 
can we leverage the plasticity of emotional intelligence to stay 
inspired, self-motivated, and relevant in the field?

For one thing, we must get better at listening. It’s a rare but 
critical skill in the modern workplace. If leaders can learn how to 
get others talking and create safe, engaging environments where 
the smartest one in the room isn’t necessarily the highest paid, 
innovation will automatically pop. If empathy is an articulated 
goal, and we make it our aim to see the story from someone else’s 
side, we’ll sidestep a lot of time-and-energy-guzzling conflict. 
We’ll be able to relate better to our clients and teams. And, if we 
can get dead honest with our own strengths and weaknesses, we 
can most probably have the insight to tolerate others’ limitations 
and oversights.

The good thing is it’s never too late to grow up. If the world’s 
richest man can wash the dishes every night, we need to eat 
some humble pie when necessary and make the changes to 
reap a more fulfilling career and personal lifestyle. No leader, no 
matter how renowned, has it together on all fronts. Goleman 
reiterates this: “EI includes a broad spectrum of competencies, 
and no leader is A+ across the board—even the best has room to 
improve.”

So, it’s worth the asking today, what does your EI inventory look 
like? Maybe it’s time for a stocktake. EQ may not be everything 
but in the ever-changing world of future business, it’s the closest 
thing to ‘everything’ we got.

 This story originally appeared on Aurecon’s Just Imagine blog..

 

Today's soft skills are the hard skills
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With a unique recruitment firm offering 
strategic solutions for both Clients & 

Candidates.

Working with the Managing Director 
Margo Emery, with over 30 years 
recruitment experience locally & 

nationally.

Plan Your
N E X T  M O V E  

 P: (02) 49334100     M: 0409385667               www.emeryhr.com.au

Sexual harassment in the workplace is currently an important 
topic worldwide and can be a legal minefield for businesses and 
individuals. But do you know what constitutes sexual harassment?

Sexual harassment is an unwelcome sexual advance, unwelcome 
request for sexual favours or other unwelcome conduct of a 
sexual nature which makes a person feel offended, humiliated 
and/or intimidated, where a reasonable person would anticipate 
that reaction in the circumstances.

The Sex Discrimination Act 1984 (Cth) defines the nature and 
circumstances in which sexual harassment is unlawful. It is also 
unlawful for a person to be victimised for making, or proposing to 
make, a complaint of sexual harassment to the Human Rights and 
Equal Opportunity Commission.

Examples of sexually harassing behaviour include:
     •  unwelcome touching;
     •  staring or leering;
     •  suggestive comments or jokes;
     •  sexually explicit pictures or posters;
     •  unwanted invitations to go out on dates;
     •  requests for sex;
     •  intrusive questions about a person's private life or body;
     •  unnecessary familiarity, such as deliberately brushing up 
        against a person;
     •  insults or taunts based on sex;
     •  sexually explicit physical contact; and
     •  sexually explicit emails or SMS text messages.

A working environment or workplace culture that is sexually 
permeated or hostile will also amount to unlawful sexual 

harassment. Some of the factors emerging from the case law 
which may indicate a potentially hostile environment include 
the display of obscene or pornographic materials, general sexual 
banter, crude conversation or innuendo and offensive jokes. (See 
1.2.4 of Sexual Harassment in the Workplace: A Code of Practice 
for Employers for further information).

The Sex Discrimination Act makes sexual harassment unlawful 
in many areas of public life, including in employment situations, 
educational institutions, the provision of goods, services and 
accommodation and the administration of Commonwealth laws 
or programs.

A person who sexually harasses is primarily responsible for the 
sexual harassment under the Sex Discrimination Act. However, in 
many cases, employers and others can be held responsible under the 
Sex Discrimination Act for acts of sexual harassment done by their 
employers or agents. For further information see Chapter 3 of Sexual 
Harassment in the Workplace: A Code of Practice for Employers.

Employers may limit their liability if they can show that they 
took all reasonable steps to prevent the sexual harassment 
occurring. Reasonable steps may include policies and procedures 
designed to create a harassment-free environment. It could also 
include procedures to deal with allegations of discrimination 
made by employees or customers. To be effective, policies must 
be well implemented, including through the provision of ongoing 
training, communication and reinforcement.

This information was gained from the Australian Human Rights 
Commission website www.humanrights.gov.au/publications/
sexual-harassment-workplace-legal-definition-sexual-harassment

The legal definition of sexual harassment

www.emeryhr.com.au
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Our bulk bins and compactors provide
an efficient solution for managing large
volumes of waste and recycling.

Having a bulk bin or compactor onsite can
help you reduce waste transportation costs
and increase waste management efficiencies.
Bulk bin collections can be scheduled to suit
operational requirements and are also available
on request for large one-off volumes of waste
and recycling.

We work closely with customers to
analyse operational waste streams. Using
a comprehensive waste assessment, we
can work with you to tailor a total waste
management solution for your business.

Bulk bin features
■ General, recycling and construction waste bulk

bins systems are available
■ Capacity for large amounts of waste and recycling
■ Range of sizes available 7, 10, 15, 20, 30 cubic

metre bins
■ Allows safe, easy depositing of waste through

walk in doors and large open tops
■ Tippler feeder bin options are available to reduce

manual handling
■ Reduces traffic movement onsite
■ Automatic tarping system fitted to vehicles and

where required to individual bins.

Bulk bin applications
■ For large volumes of commercial, industrial and

building wastes
■ Ideal for bulky waste, large non-compactable

waste and recyclable materials
■ Suitable for both recyclable and

non-recyclable waste
■ Suits businesses with enough space to store

the bin onsite

Thornton & Somersby 02 4921 7600
National Service Line 13 73 73
info@remondis.com.au
remondis.com.au

Bulk Bin Services

Market commentary

Rod Henderson
CEO, Ampcontrol

  Several years ago, towards the end of 2012, there wasn’t 
just a decline in the NSW mining market, there was a cliff and 
Ampcontrol took a tumble. Like many others in the Hunter 
region, the swiftness of the downturn coupled with the almost 
immediate cessation of work, meant our business had to take 
stock pretty quickly.

For Ampcontrol, we took a hit that many others didn’t outlive. 
Depressed order books, a market moving away from capital 
expenditure and just not enough work to sustain our employee 
base became our new operating environment and it meant we 
had to scale down, quickly, to survive. Not only did we have to 
‘stem the bleeding’ we had to re-evaluate the strategic direction 
of the business to ensure its future.

As a company built on the back of genuine ‘can do’ attitudes, I 
am very pleased to say we saw our weaknesses and took steps 
to address them. We looked at our technology portfolio and put 
time and energy into diversifying it, while also looking at our 
operations and making tough decisions for the best interests of 
the greater group. We also reviewed the markets we operated 
in and broadened our interests whilst staying true to what we 
were good at; high quality, safety driven technology that helps 
customers work smarter and more efficiently.

All of these measures were committed to and for nearly three 
years, our sole focus. Eventually, the market showed signs of 
improvement and 2018 looks to be a year of continued optimism 
for not only us, but our customers.

Although our customer base is far more diverse now, with 
electrical project work being secured across Australia and South 
East Asia’s growing tunnelling industries along with our move into 
hybrid energy solutions, we still believe that the resources sector 
will remain an invaluable contributor to the Hunter economy and 
Ampcontrol’s future.

Our role as a supplier to industry is to continuously improve, 
adapt and listen to the market. Through this we understand 
the major drivers of our customers and that is why we’ve been 
chosen as the supplier of choice to some of the world’s largest and 
most complex projects. In 2018 we’ll continue to supply equipment 
to Sydney’s largest tunnelling project, Westconnex, we’ll also launch 
a new product for hard rock mines in Australia, while continuing to 
power the world’s largest tunnel boring machine in Hong Kong.

In 2018 we celebrate 50 years of operation, a testament 
Ampcontrol’s ability to ride the highs and lows of our markets but 
more significantly the resilience and commitment of our people.

 

http://www.remondis.com.au/en/reau/sonderseiten/home/
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HURRY! EXHIBITION SPACES GOING FAST!!

8TH ANNUAL MINE REHABILITATION CONFERENCE
12 APRIL 2018 - NEWCASTLE

Exhibition spaces are filling fast at our Mine Rehab Conference. The conference is set 
to run at Wests New Lambton, in the Starlight Auditorium. That means plenty of big 
spaces available for your business to showcase their latest products, technology and 
information. Put your business in front of the people in your industry - the decision 

makers, the implementers, the do-ers!

Wednesday
Mine Site Tours

Friday
Workshops

For more information, please see our website

www.tomfarrellinstitute.org/mlrc2018

Thursday
Conference &

Dinner

The Tom Farrell Institute at the University of Newcastle and the 
Hunter Environmental Institute are joining forces on 12 April 
to run the 8th Annual Best Practice Ecological Rehabilitation 
of Mined Lands Conference at Wests, New Lambton. This is the 
first time this important conference has been held in Newcastle, 
previous conferences having been held in Singleton and 
Muswellbrook.

This annual Conference is a significant event on the Hunter 
Region calendar.  It provides an important avenue to promote 
the use of best-practice approaches in the management of 
rehabilitation of mined lands, and also brings together leading 
professionals, stakeholders and companies within the mine 
rehabilitation sector.

International speakers will include:
•    Soils and restoration ecology expert Professor Eduardo 
     Arellano from Chile will present the adaptation of the 
     Forestry Reclamation Approach (a method developed in 
     the Appalachian Region (USA) for reclaiming coal-mined land 
     to forest) to local coal mining at Riesco Island in southern 
     Chilean Patagonia;
•   Forestry expert Professor Yudi Arifin from Indonesian Borneo 
    will describe his work on the successful formation of 
     secondary forests on post-mining land; and
•   Geomorphic mine rehabilitation expert Professor José 
     Martín Duque from Spain talking on ‘natural’ drainage basins 
     as fundamental units for rehabilitation planning and will 
     walk-though a typical geomorphic mine rehabilitation project.
The business of the Conference will be supported by a trade 

display, and a large poster display.  Posters from research students 
will be vying for a $1,000 prize.  HEI is organising separately 
ticketed Conference Dinner and the Conference Mines Tour.  After 
the Conference there will be separately ticketed workshops on 
Friday 13 April.

 

Mined Land Rehabilitation Conference

Bayswater Power Station upgrade
AGL will spend more than $200 million and create 90 jobs during 

work to upgrade and maintain the coalfired Bayswater Power Station 
in Muswellbrook, a key part of our NSW Generation Plan.

The upgrade is among the investments being made by AGL to 
replace the 1000 MW capacity shortfall AEMO identified could 
follow the repurposing of our Liddell plant in 2022.

The Bayswater upgrade will improve the power station’s 
capacity and efficiency, providing enough energy for up to 
100,000 homes - increasing electricity supply without increasing 
coal consumption or emissions.

AGL Macquarie General Manager Kate Coates, NSW 
Parliamentary Secretary for the Hunter Scot MacDonald and 
Member for Upper Hunter Michael Johnsen announced that the 
project will now be assessed by the Department of Planning & 
Environment.

Ms Coates said AGL is investing more than any other energy 
company in Australia to increase electricity supply and help put 
downward pressure on prices.

“By replacing the original turbines with modern turbine 
technology, Bayswater will have an additional 100MW capacity, 
which is enough energy for up to 100,000 average Australian 
homes,” Ms Coates said.

“This extra electricity supply will be generated without the need for 
additional coal use, and therefore without additional emissions.

Subject to approvals, the upgrade works are expected 
to commence by February 2019 and span four years, with 
Bayswater’s four turbine sets proposed to be replaced during 
planned unit maintenance outages.

“This will ensure all Bayswater’s upgraded turbines are fully 
operational by 2022.

“The project will also create 90 jobs for the duration of each 
turbine replacement.”

Importantly, the investment of more than $200m over the 
next four years includes ongoing outage capital expenditure to 
maintain reliability.

This is in line with previously communicated capital spending to 
maintain performance for the working life of the plant.

AGL has recently completed a competitive tender process for 
the works and has contracted Toshiba as the principal contractor 
for the project.

www.tomfarrellinstitute.org/mlrc2018


GO TO 
MAKINGTHEFUTUREPOSSIBLE.INFO

Australians have always been great innovators 
and rapid adopters of technology. Whether it’s the 
black box flight recorder, polymer bank notes or 
drone use in mining, our nation is a high achiever in 
invention and innovation. 

The world-class Australian minerals industry is 
constantly looking for ways to make its operations 
more productive, safer and more efficient. 

Drone use is part of the industry’s adoption of new 
technology and use of innovation – maintaining 
Australia’s comparative advantage in mining and 
helping to drive the growth of high-value, high-
wage jobs.

DRONES TAKE MINING TO ANOTHER LEVEL .

Making the
 future possib le

Mined Land Rehabilitation Conference

http://www.makingthefuturepossible.info/
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Mining delivers record resource
export revenues

Trade data from the Australian Bureau of Statistics has again 
confirmed the importance of the mining industry to the Australian 
economy and the continuing benefits of the mining boom.

In 2017 Australia’s resources exports, including minerals, metals 
and petroleum, posted a new record high value of $207 billion 
and accounted for 53 per cent of Australia’s total goods and 
services export revenue.

To put the economic importance of the resources industry into 
perspective, it generates more export revenue for Australia than 
all other industries combined.

Resources export earnings in 2017 were more than double the 
value of services exports and four times the value of rural goods 
exported.

Iron ore remained Australia’s largest source of export revenue 
with over $63 billion of the steel-making material exported last 
year, underpinned by improved market prices and growing 
export volumes.

The record year of export revenues hasn’t just been driven by 
bulk commodities. Gold exports recorded another strong year 
and generated $18.3 billion in revenue for Australia, while base 
metals contributed a further $25 billion in export earnings.

Importantly, this resources export revenue is delivering benefits 
to all Australians.

The minerals industry and mining equipment, technology and 
services (METS) sector continue to provide high-paying jobs for 
over one million Australians, particularly those in regional areas.

Australia is also poised to seize future opportunities for minerals 
resources that will come from growth in new consumer, energy 
and transportation technologies around the world.

We have extensive resources of the rare earth elements, 
base metals, lithium and precious metals that are the essential 
materials in smart phones, electric vehicles, modern energy 
systems and industrial machinery.

Australia is already the world’s largest lithium producer, with 
several new mines and processing facilities under development 
that will ensure Australia remains a key part of the lithium supply 
chain for years to come.

This means maintaining a competitive minerals sector is 
essential for Australia’s continuing economic welfare and future 
employment opportunities.

Coal exports set all-time record in 2017
The latest trade data from the Australian Bureau of Statistics 

indicates the strength of coal exports in 2017 which were valued 
at $56.5 billion, 35 per cent higher than 2016. This is the highest 
ever annual value of coal exports – the previous record was $46.7 
billion in 2011.

Coal was Australia’s second largest export in 2017 with iron ore at 
$63.3 billion in the same period. Historically coal has been Australia’s 
biggest export earner and these trade numbers confirm its ongoing 
strength and significant contribution to the economy.

Coal exports are from both NSW and Queensland and comprise 
thermal coal for power generation and metallurgical coal for steel 
making.

In 2017 thermal coal exports were 200 million tonnes (Mt) worth 
$20.8 billion while metallurgical coal exports were 172 Mt with a 
value of $35.7 billion.

Overwhelmingly the destination of coal exports continues to be 
Asia, spanning from established north Asian markets to the fast 
growing economies of Southeast Asia and India.

Southeast Asia is emerging as a significant new market for 
Australian coal due to its recent investments in high efficiency, 
low emission (HELE) coal-fired power plants significantly reduce 
greenhouse gas emissions. Exports to this market were worth 
approximately $2 billion in 2017.

The last 12 months continue to show the market fundamentals 
for Australian coal are positive. The high productivity of the 
Australian coal mining industry, proximity to major markets and 
strong regional economic and population growth will continue to 
underpin coal exports in the long term.

The inherent quality of Australian coal is a benefit for 
both energy and steel making where high energy, low ash 
characteristics ideally match the requirements for HELE coal-fired 
power plants being built throughout Asia while our high grade 

metallurgical coals are amongst the best in the world for modern 
steel making.

In addition to export revenue coal continues to make a 
significant contribution to the domestic economy including 
providing 75 per cent of generation in the National Electricity 
Market, over 51,000 direct jobs and $5 billion in royalties annually.

Coal is a cornerstone Australian industry built on the efforts of 
hard working Australians with the majority in regional areas. It 
has a strong future which can meet the requirements of a modern 
economy. 

39-43 Thomas Mitchell Drive 
Muswellbrook NSW 2333 Australia
+61 (2) 6540 9400
info@mrssg.net
mrssg.net

WHAT WE DO
We provide a range of support services 
to enable mining companies to focus on 
maximizing production.

HOW WE DO IT
We listen and understand our customers 
needs, and deliver a service which exceeds 
expectations. We’ll do what we say we’ll do. 
We’ll reduce downtime and extend the life of 
customer equipment. We only hire the best 
people to ensure a superior 24/7 available 
service. We’ll ensure customer compliance is 
met and maintained.

WHY WE DO WHAT WE DO
We aim to enhance sustainability of mining in 
the Hunter Valley.

ONE STOP MAINTENANCE AND SUPPORT 
SERVICES FOR THE MINING INDUSTRY
MRS Services Group Production Support 
offers a comprehensive range of services 
which focuses on maximising production and 
minimising downtime for its customers to aid 
the overall efficiency of core activities, and 
therefore increasing production capacity.
MRS Services Group Production Support provides 
a broad range of resources that directly support 
mining across every phase of the mining cycle.
 ›Mine Rehabilitation
 ›Mine Services
 ›Wet and Dry Plant Hire
 ›Industrial Services
 ›Poly and Water 
Reticulation

 ›Fabrication
 ›Mechanical
 › Automotive
 › Lineboring
 › Electrical
 › Maintenance Support 

SAFETY | CUSTOMER SERVICE | QUALITY | RESPECT | INTEGRITY & ACCOUNTABILITY

UNRIVALLED 
MINING SERVICE 
CAPACITY & SUPPORT

https://www.facebook.com/HBRmag/
pacificnational.com.au
http://www.mrssg.net/
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RECRUITING!

Email your CV to 

recruitment@mrssg.net

http://www.mrssg.net/
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The experts in filtration and contamination control

Filter Technology Australia
Office: 44 Bonville Avenue, Thornton NSW 2322 • Postal: PO Box 101 Beresfield NSW 2322
Tel: +61 2 4966 1833 • Fax: +61 2 4966 1933 • Toll Free Australia: 1800 626 899
Email: info@filtertechnology.com.au • Web: www.filtertechnology.com.au

Filter Technology Vacuum Dehydrator/Filtration system undergoing 
final inspection at our Thornton manufacturing facility.

Operating from Thornton, Filter Technology Australia has become 
renowned in international mining and construction industries for its 
high quality range of oil and fuel filtration systems. 

All our products are proudly designed and manufactured right here in 
the Hunter Valley, while our reputation for practical solutions to fluid 
contamination have spread worldwide.

Whether it’s fuel, hydraulics or lubrication, Filter Technology Australia 
has a product that will ensure your fluids are kept clean, reducing the 
risk of contamination, increasing the intervals between fluid change 
outs and extending the life of your machinery and components.

We manufacture and supply systems tailored to fit your own specific 
situation. We also have a hire fleet of filtration units available on short 
and long term contracts. 

For more information, visit  www.filtertechnology.com.au 
or give our team a call on 1800 626 899

The Hunter Coal Festival will return in April with a full line up 
of events focusing on the festival’s themes of “community + co-
existence + innovation + education”.

Organised by Singleton Business Chamber with support 
from Muswellbrook Chamber of Commerce and Industry, 
Muswellbrook Shire Council and Singleton Shire Council, the 2018 
festival is scheduled to run from 6 to 15 April.

Singleton Business Chamber president Sue Gilroy said, while 
events and details were still being finalised, a number of major 
events had been fully locked in.

“The festival will kick off with its popular Mining Leaders Lunch 
on Friday, April 6 at Club Singleton which will feature industry 
updates from high-profile keynote speakers,” Mrs Gilroy said.

“A massive community celebration will take place on Saturday, 
April 7, with the Singleton Community Day at the Singleton 
Showground preceded by a parade down John Street.”

Ms Gilroy said the Singleton Community Day was designed to 
be a celebration of the co-existence between the mining industry 
and community with family-orientated entertainment and 
activities featuring throughout the day.

The showground would be centre stage for children’s activities, 
industry sponsor community engagement and educational 
displays, bus tours to local mine sites and tug of war, touch footy 
and coal-shovelling competitions and more.

As a major drawcard, the showground will also come alive with 
the thrilling aerial antics of the Freestyle Kings Motorcross Show. 
The professional motorcross riders are scheduled to perform 
three shows throughout the day.

The Singleton Business Chamber also encouraged local schools, 
groups and companies to participate in the John Street parade.

“We hope to have a huge turnout from local groups and 
companies parading down John Street and we are now taking 
expressions of interest,” Ms Gilroy said.

On Sunday, April 8, the Hunter Coal Festival will move to 
Kurri Kurri for the Kurri Coalface Pedal. For the first time, the 
annual charity mountain bike ride joins the festival line up as 
an associated event. The Westpac Rescue Helicopter Service 
fundraising event offers bush rides which range from “easy to 
hard”.

Singleton Business Chamber’s lunch on 9 April will feature an 
industry update from NSW Mining CEO Stephen Galilee and Mr 
Galilee will also present the update at a Muswellbrook Chamber 
of Commerce and Industry breakfast on 10 April.

The Tom Farrell Institute’s annual Mined Land Rehabilitation 
Conference will again join the festival as an official event on 12 
April in Newcastle.

Other events still being planned include:
   •   A careers/innovation expo at Muswellbrook
   •   An Upper Hunter Synoptic Plan community update at 
       Muswellbrook
   •   An art competition in Singleton
   •   Science Technology Engineering Maths (STEM) tours for local 
       students
   •   A charity golf day in Singleton

Hunter Coal 
Festival

www.filtertechnology.com.au


• Leading suppliers of quality, fully furnished and self contained 
   accommodation for short or long stays in and around Newcastle.
• Beachfront, harbourfront, suburbs, 1 to 4 bedroom apartments and 
   homes. Cleaning service available.
• A cost effective, more flexible and comfortable alternative for 
   visitors and business colleagues.
• A phone call or email is all it takes to match your requirements promptly.

BORRELLI-QUIRK NEWCASTLE REAL ESTATE
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NEWCASTLE - HUNTER TOURISM & ACCOMMODATION

 

P:  49615566   E: joanne@bqnre.com.au   
W: bqnre.com.au  1/91 Hannell Street, Wickham @ NCYC                              
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CREST FINANCIAL SERVICES

Superannuation, Investment Advice, Retirement Planning, 
Insurance and Risk Protection.

 (02) 4929 2552

Newcastle - East Maitland - Nelson Bay  

  "Working together for your future"
  www.crestfs.com.au  
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LAKE GROUP STRATA
Strata & Community Title Managers

•  Over 30 years managing property
•  Pre-purchase reports
•  Set-up & establishment service
•  Consultancy Service
•  Servicing Newcastle, Lake Macquarie,
Hunter Valley & Myall Lakes  www.lakegroupstrata.com
Phone: 02 4942 3305

ADAMSTOWN CLEANING SERVICE
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P: (02) 49610145  E: john@adamstowncleaning.com.au

•  Strata Cleaning Services
•  Medical Centre Cleaning
•  Commercial Office Cleaning
•  Over 20 years experience in Newcastle & Lake Macquarie

HBR business services

THE MOBILE SHREDDING COMPANY

•  Security bins and one-off shredding
•  Totally secure in-truck on-site shredding
•  NAID AAA Certified
•  Locally owned and operated
•  Servicing Newcastle, Hunter Valley, Port Stephens & Central Coast  
Phone: 4957 9903        www.mobileshredding.com.au

"SECURE DESTRUCTION - GUARANTEED"

DO
CU

M
EN

T 
DE

ST
RU

CT
IO

N

HUNTER CARGO & CUSTOMS
Hunter Cargo & Customs is an Australian owned company servicing all ports and airports of 
Australia. Established in 1986 based in Newcastle Hunter Cargo & Customs logistics services 
constantly deliver the most cost effective and reliable results. With our wealth of accreditations 
& industry contacts, we handle all types of cargo. 
Our services include: 
   •  Export Air & Sea freight services / Import Air & Sea Freight services 
   •  In-house Customs brokers 
   •  Consolidation & Warehousing 
   •  Dangerous goods specialist 
   •  Land transport specialist 
   •  Project heavy lift cargo /chartering by Air & Sea 

P: +61 2 4922 0900     M: +61412124328
E: Sales@hccnewcastle.com / Ashanthi.k@hccnewcastle.com "We look forwards to assisting with your requirements." 
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https://www.bqnre.com.au/
http://www.crestfs.com.au/financial-services/
http://www.lakegroupstrata.com.au/
https://adamstowncleaning.com.au/
https://www.mobileshredding.com.au/
http://www.hccnewcastle.com/
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HBR funny business

14 Channel Road, Steel River Industrial Estate, Mayfield West NSW 2304  |  Call us: 02 4926 1300  |  Email us: sales@ncp.com.au  |  Browse us: ncp.com.au

NCP – NEWCASTLE’S AND THE HUNTER’S, PREMIER PRINT GROUP.
From stationery to magazines, point-of-sale to packaging, direct mail to inventory management and distribution, our comprehensive 
production facilities combined with our expertise ensure the right solution is offered for your print and communication needs.

AWARD-WINNING OFFSET PRINTING
AUSTRALIAN NATIONAL PRINT AWARDS

GOLD MEDAL WINNERS 2013

COME 
PRINT
WITH 
US

QUOTE OF THE MONTH

- Thomas A.Edison

“Being busy does not always mean real work. The object of all work 
is production or accomplishment and to either of these ends there 
must be forethought, system, planning, intelligence, and honest 
purpose, as well as perspiration. Seeming to do is not doing.”

  A woman drove to the local grocery store to buy a chicken to prepare 
for Christmas dinner.

She was picking through the frozen chickens, but she couldn't find one 
big enough for her entire family.

So, she asked a stock boy, "Excuse me, do these chickens get any 
bigger?"

The stock boy replied, "No ma'am, they're dead."

 
A man takes his rottweiler to the vet.
"My dog is cross-eyed, is there anything you can do for him?" the man 

asks.
"Well I'm not sure," said the vet, "let's have a look at him."
So the vet picks the dog up and examines his eyes, then he checks his 

teeth. Finally, he says, "I'm going to have to put him down."
"What? Because he's cross-eyed?"
"No, because he's really heavy."

 
 A couple went on holidays to the north of England. Their son was meant 
to join them for a few days, so the father texted him to bring fuel for the 
fire as it had turned decidedly chilly.

A few days into their stay, they received news that an elderly relative 
had died, so the father texted his son with the funeral arrangements. 
Although the two messages were sent days apart, patchy phone reception 
in that remote part of the country meant they reached the son almost 
simultaneously – and in reverse order. 

They read: “Uncle’s funeral at crematorium 11:30 on Saturday… Bring 
logs for the fire.”

James and Stephen go into a sweet shop. James stealthily pockets three 
bars of chocolate and slips out. Gloating, he challenges Stephen to do 
something even bigger.

“No problem,” replies Stephen. “I’ll show you the real art of thieving.” 
Re-entering the shop, Stephen approaches a member of staff and asks, 

“Would you like to see a magic trick?”
The staff member nods, so Stephen takes three chocolate bars off the 

shelf and eats them all.
“So where’s the magic?” asks the staff member.
“Just check my friend’s pocket,” Stephen replies, pointing to James. 

“You’ll find all three bars intact.”

 
A young, inexperienced bank robber gets caught during his first heist 

and ends up in court. Crucial evidence – including security footage 
from the bank’s lobby – has gone missing. After weeks of deliberation, 
conflicting witness statements, a hung jury and a huge amount of 
frustration, the young man is found not guilty. 

As the foreman states the verdict, the defendant pipes up, “Does that 
mean I can keep the money?”

 
A dog goes to the post office to send a telegram. The post office clerk 

says, “Well, OK. It’s five words on a line, $5 per line.”
The dog says, “OK, cool. Write this down: ‘Woof woof woof, woof woof 

woof woof, woof. Woof woof woof woof woof woof’.”
The clerk says, “You’ve got room to round it up with an extra ‘woof’ 

if you like?”
The dog replies, “Don’t be stupid. Then it wouldn’t make sense.”

 

 

http://www.ncp.com.au/main/


Planning a new 
office or a refit?
OfficePace takes care of workplace 
furniture for commercial and corporate 
spaces in the Hunter Valley and  
Central Coast area. 

Office Furniture sourced, supplied, 
supervised: everything to keep your  
project running smoothly.

With more than a decade of industry experience,  
we save you time, money and headaches by keeping  
pace with your office furniture needs.

Need expert support for your next project? 

 Call us today on 1300 542 542  
 or visit officepace.com.au

Mariners Centre of Excellence 
Level 3, Suite 312, 1 Bryant Drive, Tuggerah NSW 2259

Office design and 
space planning

Office furniture 
sourcing and 
solutions

Installation and 
ongoing care

http://www.officepace.com.au/


https://www.sidcor.com.au/

