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Courageous Leadership
Alexandria Joy
UQ Power

   The world we want to live in requires courage. Technology 
and innovation are providing us with opportunity, however 
they also come with responsibility. Courageous leadership, 
sometimes referred to as “servant leadership,” offers an 
alternative to the egotism that so often goes hand in hand with 
power, and encourages leaders to consider the impact of their 
decisions on their people and the planet as they pursue their 
purpose and profits.

Leaders set the emotional, psychological and ethical tone 
for their organisations. This contagion from leader to team was 
identified by Sigal Barsade in a series of studies at the Yale 
School of Management. She found that if a leader was in a 
negative mood, team members caught that mood and their 
performances tanked. If the leader was upbeat, members 
became energised and performance shot up.

The implications of this are far reaching as they go beyond just 
mood and performance. Courage it seems is also contagious. 
The real test of courage and living a company’s espoused 
values comes not in good times but in challenging times. Take 
for example the recent mass shooting at Marjory Stoneman 
Douglas High School in Parkland, Florida in the United States. 
CEO of Dick’s Sporting Goods, Ed Stack made the courageous 
decision to destroy more than $A7.4 million worth of assault-
style rifles in their stores and turn them into scrap metal.

Mr Stack made the values-based decision after discovering 
that the shooter who killed 17 students and school staff had 
purchased the weapon from a Dick’s store. Now Walmart have 
announced it will discontinue the sale of short-barrel rifle and 
handgun ammunition nationwide.

Courageous leadership is contagious.
This week I had the pleasure of attending and taking part in a 

leadership breakfast discussion at the SingularityU Australia Summit, 
Darling Harbour Sydney. Leadership in an era of innovation and 
exponential learning and growth was high on the agenda and 
with it came the ethics, values and courage required to balance 
exponential economics with a social conscience.

In his keynote, Amin Toufani discussed some of the ways 
exponential technologies create exponential winners and losers 
demonstrating the growing divide with a simple statistic of the 
thousands of dollars profit giant corporates Apple, Facebook, 
Amazon and Google make in just 10 seconds compared to 
the $0.02 the average human would have made in the same 
10 seconds, the 418 tonnes of food waste and the 19 children 
born into poverty. Stark revealing statistics.

Nicki Hutley shared views on the role of tech in Australia’s 
economic future and that the future of jobs in Australia will be 
jobs of the heart which means a strong need for building trust 
and removing the need for so many royal commissions. Nicki’s 
advice to us? Stop looking at the market lead and start looking 
at the human need. That our future shall be a future by design 

at the human need. That our future shall be a future by design 
and that we must choose to change our thinking.

Jon Yeo also discussed the need for nurturing relationships 
through building trust and rapport, that storytelling is the 
foundation of human existence and that leaders must 
demonstrate empathy and share succinct, relevant stories to 
connect with their people more often and more deeply.

Over breakfast I chatted at length with Kaila Colbin and Pia 
Mancini about preparing our youth for the future of work and 
the gig economy, the challenge of governance and citizenship 
in an exponential age and how leaders must be prepared to 
demonstrate vulnerability in order to build trusting workplace 
cultures in the future.

What does it mean for us as leaders and owners of businesses 
in Australia? The following qualities may be the most important 
for leaders to possess:

• Creative problem solver                  • Empathic
• Openness and communication     • Collaboration
• Expertise                                            • Explorer

  •  Strategic thinker                               • Enabling
  •  Proactive                                           • Lifetime learner

We must envisage the future we want to create. We must ask 
ourselves the challenging questions, we must be prepared to 
have the courage to stand up for our people and our values, 
especially during the tough times.

www.newcastle.edu.au/research-stories
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University of Newcastle commits $5 
million to attract top research talent
   Budding research students aiming to make a meaningful 
impact with their studies are to receive significant funding 
support, thanks to a new $5 million scholarship fund from the 
University of Newcastle.

Aiming to attract and retain the best and brightest students 
to the region, the program was initiated by Vice-Chancellor, 
Professor Alex Zelinsky AO, and will provide scholarship 
opportunities for 90 ‘Higher Degree by Research’ students. 
Higher Degree Research is a postgraduate university degree 
involving a supervised research project, such as a Masters by 
Research or a PhD.

In the first round, 45 candidates from across Australia and 
the world have been awarded the Vice-Chancellor’s Higher 
Degree by Research Training Scholarship.

To help foster their academic careers, recipients will receive a 
tuition fee scholarship, living allowance fixed for three and a half 
years, a laptop, overseas student health cover for international 
candidates and, if eligible, a relocation allowance.

Professor Zelinsky said applicants were selected based on 
academic merit and proven capacity for research.

“The successful candidates show tremendous potential to 
develop the skills for ongoing influence in their academic 
careers, and to make meaningful difference in their fields. 

“We hope this extra $5 million investment, in addition to 
the significant breadth of existing scholarships we offer, will 
continue to attract academic talent to our region and help 
foster innovative research,” Professor Zelinsky said. 

Among the 30 domestic candidates offered scholarships in 
the first round is Rosey Hart, who will investigate extreme water 
levels and hydrodynamic modelling in the coastal zone.

Since beginning her studies at the University of Newcastle as an 
Open Foundation student, Rosey has achieved first class Honours 
in Bachelor of Science, majoring in Earth and Marine Sciences.

An ocean enthusiast, Rosey said she hoped to raise 
awareness about the importance of keeping coastal zones 
clean and respecting these environments that support so much 
of modern lives.

“My goal is to learn more about the coastal dynamic 
processes on sandy beaches and rocky intertidal zones. By 
doing so, there is potential to mitigate beach erosion, which is 
prevalent along the coast of NSW, and allow us to appreciate 
and sustain healthy beaches.”

Bachelor of Arts with Distinction graduate, Andrew Menken, 
who went on to receive First Class Honours for his creative 
thesis, was also awarded a Vice-Chancellor’s Higher Degree by 
Research Training Scholarship.

Andrew said he aimed to write a collection of poems 
encapsulating his individual experiences in his hometown of 
Budgewoi on the Central Coast of New South Wales.

“This collection will not only focus on my relationship with a 

specific place and the dynamic character of that relationship 
but will also illuminate the different ways in which identity is 
shaped by our environment,” Andrew said.

Scholarship recipients will also have the opportunity to 
participate in the newly-developed Academic Career 
Preparation Pathway. This offers an academic training 
experience beyond the research experience to help 
candidates develop core competencies in university teaching. 

The scholars will be exposed to learning and practice-based 
opportunities in conducting tutorials, lab demonstrations, 
effective classroom practice, learning and assessment design, 
and the use of transformative technologies.

Of the 45 scholarships offered in Round One, 15 were 
awarded to international applications.

“I am proud to see the University of Newcastle attracting 
global talent to our regions, as well as retaining gifted and 
motivated research students. By supporting these bright minds, 
we are helping to shape leaders of the future who will no doubt 
go on to do great things,” Professor Zelinsky

Newcastle leads the way with smart 
city infrastructure  

   An advanced network of sensors spread across the city has 
put Newcastle on the front foot to combat a range of local 
environmental issues.  

The City’s ‘Envirosensing’ network and Internet of Things 
(IoT) project, was officially launched on 18 October, is the 
culmination of three years of work to build one of the most 
advanced smart city infrastructure systems in Australia. 

The system is designed to measure a range of environmental 
conditions including temperature, humidity, wind direction, air 
quality, water usage, soil moisture and solar irradiance. 

The infrastructure also allows for the pilot deployment of 
smart bin sensors, smart parking sensors and other smart city 
applications. 

Data collected by the sensors can help the City better 
understand and respond to issues such as urban heat 
island effect, air pollution, flood management and water 
sustainability, as well as monitor the performance of urban 
systems and assets. 

Newcastle Lord Mayor Nuatali Nelmes said Newcastle is 
leading the way when it comes to investment in and uptake of 
technology. 

“The launch is a significant milestone, marking the completion 
of the base infrastructure required to start deploying 
applications that not only solve the city’s challenges but also 
harness exciting opportunities,” Cr Nelmes said. 

“An example of how these sensors can be used is in 
combatting the phenomenon of higher temperatures in areas 
with a lot of buildings and pavement, known as the Urban Heat 
Island effect.  

“Studies show that Urban Heat Islands are associated with 
higher pollution and negative health conditions, especially for 
the elderly and young children. This technology will be integral 
to exploring possible actions to mitigate urban warming.” 
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The launch will also showcased custom-designed adaptable 
sensor housings developed with local industrial design outfit 
Design Anthology, which are integrated into the city’s growing 
smart pole network and can be accessed by the City’s 
research and industry partners to develop new technologies 
and help solve city challenges.  

Cr Nelmes said this network will establish Newcastle as an 
experimental testbed for progressing research, prototyping and 
entrepreneurial activity. 

“The scope of this system’s potential is as far-reaching as the 
imagination of the researchers and entrepreneurs we hope 
to attract to solve an open-ended range of challenges using 
sensing and data,” the Lord Mayor said.  

“This infrastructure will allow us to focus on optimisation, 
efficiency and evidence-based decisions in our journey towards 
becoming a smart, sustainable and liveable global city.” 

The NSW Government supported the deployment of smart 
city infrastructure through a $5 million grant via the Restart NSW-
funded Hunter Innovation Project. A partnership with the State 
Government will see the City of Newcastle invest an additional 
$2 million over three years.  

A Vision and the A-Team
Christina Gerakiteys
UtopiaX and SingularityU

 
I’m not sure when the Vision starting transcending. I feel it has 

been a lifelong journey that has gathered momentum and 
shifted into the realm of reality as I found others who shared the 
same vision for humanity and the planet.

My Co-CEO Lisa Andrews and I have just wrapped our first 
SingularityU Australia Summit. Possible only because of the 
most incredible team, the most amazing group of humans who 
shared our passion and who believe that the future is positive.

We shared a stage with incredible international and national 
thought leaders who in turn shared their thousands of hours 
each of contemplation and research with our delegates. 

We set out to peak curiosity, stimulate conversations, create 
connections and encourage ongoing collaborations. Most 
importantly we wanted to create a strong sense of community. 
And due to our core team, our partners, sponsors, speakers, 
facilitators, volunteers, friends and colleagues, we succeeded. 
It’s easy to say ‘we succeeded’ in hindsight. We worked hard 
and solid. We were all committed. We all shared a common 
vision – to create #afuturebydesign, to be responsible and 
lead, to walk our talk, and to create possibility through 
opportunity.

We heard discussions and opinions on energy and 
blockchain, ethics and longevity, adaptability and democracy. 
Sam McCool, our emcee shared his job with Sam the artificial 
intelligent, while Australian ‘group’ Future Crunch explained the 
ratio of good news to bad news was incorrectly weighted to 
the latter. Dr Jordan Nguyen exemplifies what a life committed 
to creating and converging technologies to help those others 
have given up on can achieve. Education is well served by 
experts committed to making a change, to creating a system 
that will serve us into the future. Put rather simply – we don’t 
know what we don’t know until we know it.

Common threads that wove their way throughout the 
keynotes and panels, workshops and conversations?

#1. Positivity, a positive mindset, and a positive tribe. Positivity 
isn’t a pie-in-the-sky unicorn. It’s a way of life. It’s not a tap-
dance-a-minute ‘thing’, it can be tough going, especially 
when your slogging it out at 3:00am and your eyelids are 
stinging and your awake on chocolate. Mindset is king. And 
queen. And science is proving it.

#2. A-Team, A-Team, A-Team. You may not find them 
immediately. You might go through several iterations and be 
stung a couple of times. But when you find them you know. 
And you treat them with the respect and love they deserve.

#3. We really are in this together. Collaboration is a non-
negotiable if we are going to create the type of community we 
want to be a part of.

#4. Rethink priorities. Money is a result of everything that 
is well-done. Short term financial wins won’t bring you 
sustainability. Or respect.

#5. Most of it is common sense.

Until SingularityU Australia Summit 2020, I will leave you with my 
favourite quotes.

The first is from Alex Gladstein, who said, “Don’t be a sheep. 
Australia already has 100 million.”

And this from Amin Toufani’s closing. “Intelligence is hitting 
a target that nobody else can. Genius is hitting a target that 
nobody else can see.”

 

 

Pic and bio as per October HBR

Christina Gerakiteys is the Founder of 
UtopiaX and CEO of SingularityU Australia 
Summit. She is a change catalyst and 
instigator of Moonshot Ideation. Christina 
opens hearts and minds inspiring impossible 
to possible.
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