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I was listening to Bill Gates talk about philanthropy, education 
and innovation some time ago on Radio National and was 
delighted by the announcer's closing statement, "To draw more 
people into thinking big and outside the square, we must change 
how we teach". And that means teaching EVERYONE - from school 
children to the elderly - that it's OK to MAKE MISTAKES and it's OK 
TO TAKE A CHANCE (no my keyboard isn't stuck on caps lock - yes 
I am shouting).

Of course, the best risk takers are the ones who have nothing to 
lose...

Amy Cosper, Editor in Chief of Entrepreneur, once wrote, "Rules 
- I never met one I liked". I instantly fell in love with her thinking. A 
few years ago, we went with several other families to a camping 
site for a long weekend. This holiday location was full of signs that 
started with Don’t!

Don't Run
Don't Ride Bikes
Don't Disturb Other Guests
Don't Leave Your Rubbish...

Get the picture? We were on the lookout for the "Don't Have 
Fun" sign. As you could perhaps imagine, there were several 
comments made about the strict operations of the park. We 
couldn't contain our laughter when the Park Supervisor appeared 
on a small moped with a helmet like Schultz used to wear in 
Hogan's Heroes.

Let’s talk with....... 

IF RULES AREN'T MEANT TO BE 
BROKEN AT LEAST BEND THEM A 
LITTLE

There are a couple of entrepreneurs with colourful "Oops I think I 
broke the Rules" stories. Sara Blakely is the founding CEO of Spanx, a 
hosiery brand. She launched the brand from her home and it's now 
worth more than $1Billion. The story goes that Nieman Marcus, a 
department store in the USA, agreed to stock Spanx (well the buyers 
did) and try the range out with its customers. They tucked the product 
up the back of the store and let the big names occupy the point of 
sale positions.

Sara Blakely took herself off to Target and visited the hardware 
section where she purchased a quantity of metal shelving. Somehow 
this metal shelving found itself at Nieman Marcus, near the front of 
the registers. Miraculously, the shelves were soon occupied by Spanx 
hosiery. The only reason the "ghost who installs shelves and stocks 
them with Spanx" was identified, was because Sara Blakely was 
caught on CCTV.

Richard Branson talks about the intrapraneur - entrepreneurs little 
brother. An intrapraneur is an employee given freedom and financial 
support to create new products and systems without having to follow 
company protocols and routines.

Jack Dorsey (Twitter), Mark Zuckerberg (Facebook) and Steve Jobs 
(Apple) were all risk takers and they all broke Rules. They challenged 
the status quo and jumped (at times leapt) outside the square.

Happy crawling, hopping, jumping, leaping...

 For further information contact Christina on 0425 236 156, 
email christina@utopiax.global or visit www.utopiax.global

Christina Gerakiteys is the Founder of 
UtopiaX. She is an ideation, innovation 
and creativity catalyst, writes innovation 
programs and facilitates workshops in 
Design Thinking and Passion and Purpose.

NEW  
SPACES  
IGNITE IDEAS

Ready to take  
your startup to the next  
level? The Integrated Innovation 
Network (I2N) offers two modern 
University co-working spaces at 
Hunter St and Williamtown for 
entrepreneurs, inventors  
and researchers. 

Connect, network,  
collaborate and innovate.

NEWCASTLE.EDU.AU/COWORKING

newcastle.edu.au/coworking
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NEWCASTLE BUSINESS CRAVE WINS
LAUNCH FESTIVAL, SYDNEY 2018

The Hunter Medical Research Institute (HMRI) has long 
specialised in stroke research, and a new philanthropic donation 
will help hone that focus.

This $750,000 five-year fellowship will give certainty to long-
term stroke research and take the team closer to finding a 
solution to a challenging problem. After a mild stroke many 
people recover and go on to live their lives. But for some, their 
condition will rapidly deteriorate in the hours following a stroke, 
and it appears that a build-up of pressure in the brain could be 
the cause.

Professor Neil Spratt and his team at the University of Newcastle 
and HMRI are working to address this problem, with postdoctoral 
researcher Dr Kirsten Coupland joining the team thanks to 
this Fellowship. After spending several years at the Karolinska 
Institutet in Stockholm, Sweden, Dr Coupland is now at HMRI 
working with the Spratt team to further build on the lab’s early 
work into hypothermia treatment after stroke.

“We aim to immediately improve patient outcomes post-stroke, 
so that those affected can continue to live much the way they did 
before having a stroke,” Dr Coupland says. “The generous support 
of the Dalara Foundation will allow me the space and time to 
pursue difficult scientific problems in the stroke field.”

We have assisted more than 200 
business customers to identify water 
savings in excess of 1.2 billion litres, 
through initiatives including installing 
efficient fixtures, finding hidden  
leaks, and providing alternate  
water solutions.

Let us help you love water. Find out 
more at hunterwater.com/lovewater

In June, Newcastle business Crave was announced as one of the 
winners of the LAUNCH Festival 2018, held for the first time in 
Sydney.  The young business, headed by founder Jessica Koncz, 
won for the development of the Crave App.

The business received prize money of $100 000, but more 
importantly, the opportunity to participate in the LAUNCH 
Incubator program in San Francisco. Founder Jessica Koncz was 
thrilled saying, “This is a huge milestone for Crave. We have a 
platform to launch into new markets with the support of High-
profile Silicon Valley investor Jason Calacanis who is one of the 
most respected Angel Investors in the world’.

Koncz, entered the category of Best of Year One* (*start-ups with 
a product in market < 12 months) and was announced as a finalist 
after being selected from hundreds of entries. She had to pitch 
live in front of a panel of experts, investors and LAUNCH Festival 
Founder, Jason Calacanis. After a gruelling question time, Jess was 
announced as one of seven winners.

The Incubator program, which has been operational since 2011 
and is also founded by Calacanis, is held in San Francisco. Six to 
eight start-ups are selected for each of the three yearly sessions: 
Summer, Fall and Winter. The program involves 12 weeks of 
intense product development with a start-up meeting every 
Thursday, where founders pitch to high profile speakers and 
Silicon Valley investors.

The program also includes fireside chats with Silicon Valley 
technologists and pioneers, demonstrations of what’s coming in 
technology, and start-up competitions with founders and teams 
from all around the world. After 12 weeks of intense product 
development the start-ups launch at the final event.

"From launching Crave in Newcastle to now potentially 
expanding globally, I couldn't be prouder to be representing 
Australia as one of the first companies to be selected for the 
LAUNCH incubator program" Koncz said.

The team behind Crave Newcastle’s Instagram have 
revolutionised eating out with the release of their App, Crave. 
Launched in August 2017, Crave is the region’s first digital, dish 
based food directory and it’s changing the way consumers choose 
where to eat out. The team have been working extremely hard 
and now have over 13 000 people actively using Crave and over 
100 businesses listed. The App will soon be launching nationally 
and internationally.

“I can't wait to see what the future holds for Crave. Working 
alongside some of the most respected Angel Investors in the 
world is guaranteed to open doors to exciting opportunities." 

NEW FELLOWSHIP TO PUT THE FREEZE 
ON STROKE

hunterwater.com/lovewater
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RESEARCH AND DEVELOPMENT: 
THE HEART OF INNOVATION

After a mild stroke some patients experienced an alarming rise 
in pressure in the brain. “We discovered this pressure rise in the 
first 24 hours after a stroke and we think this is the explanation 
for why some patients come in with a very mild stroke and get 
worse,” Professor Spratt says.

The team is examining whether inducing hypothermia can help 
prevent this swelling. “We will be exploring the benefits of body 
cooling to reduce brain pressure after stroke,” Dr Spratt explains. 
“Preliminary research has revealed that cooling the body to 
between 32-33 degrees Celsius for around one to two hours can 
prevent intracranial pressure from rising.”

“This fellowship allows us to offer more job certainty to a 
researcher and help us attract the best talent in the world,” 
Professor Spratt said. “We’re looking forward to working with Dr 
Coupland to better understand the change in fluid flows in the 
brain that may cause the pressure change. We want to see if we 
can halt this rise in pressure and help more people recover from a 
stroke and live a healthy life.”

Allan and Lyn Davies from the Dalara Foundation, long-time 
philanthropic supporters of stroke research at HMRI, funded the 
Fellowship to give long-term certainty to research. “The opportunity 
to work with Professor Spratt and his stroke research team seemed 
like a good fit for us,” Mr Davies said. “We’re keen on seeing the 
connection between clinical research and clinical action.”

KirstenCoupland, Allan 
Davies, Prof Neil Spratt

Find out how ResTech can enable your ideas

Your Hunter based Registered 
Research Agency helping 

#HunterInnovate come to life

Innovating from first principles to 
final product

restech.net.au

When people think of innovation, they may conjure up images 
of tech savvy professionals in a garage somewhere, tinkering 
with electronics in the hopes to develop the next big thing that 
will take the world by storm. With our ongoing shift towards 
innovation hubs and collaborative workspaces however, the 
saying ‘it takes a village’ has never been more relevant, especially 
as we continue to operate in the knowledge economy. 

For ResTech, a Hunter based Registered Research Agency 
(RRA) established with a mandate to drive innovation, they have 
found success by bridging the gap between academia and the 
commercial realities of product design and development, to come 
up with innovative technology solutions. 

Established in 2004 as a collaboration between the University 
of Newcastle and Ampcontrol, ResTech bring together a team of 
multi-disciplinary scientists and engineers who apply innovative 
thinking in electrical and electronic engineering by combining 
contemporary and fundamental knowledge with extensive 
expertise in a range of fields.

From proof of concept experimentation to prototyping, pilot builds, 
pre-commercialisation activities, scientific consultancy and technical 
engineering, ResTech helps to bring innovative ideas to life.      

ResTech was recently involved in a Hunter-based innovation as 
one R&D partner with the City of Newcastle for the Aboriginal 
Dual Naming ‘Smart City’ cultural trail project, led by the Council’s 
Guraki Aboriginal Advisory Committee.

Supported by research with linguists and local Aboriginal 
communities, place name spellings and pronunciations were 
established so ResTech could incorporate the language elements 
into the sign’s hardware design, development and fabrication. 
The signs will be showcased as examples of smart city technology 
through the augmented reality program that will be launched by 
the Council during NAIDOC Week in July 2018.

Showcasing the indigenous language of the Worimi and 
Awabakal people, the innovative smart city technology solution 
includes solar panels, wave finders, audio exciters and the 
industrial internet of things (IIoT) to capture data around the 
number of visitors to the sign and how many people have heard a 
native speaker say the place name.

ResTech are based at the University of Newcastle’s Callaghan 
campus and have a wide range of capabilites to help enable 
innovative ideas from first principles to final product.

ResTech Engineers Adrian Bastiani and Ryan Boyle with Lord Mayor Nuatali 
Nelmes and members of the Guraki Aboriginal Advisory Committee at the unveiling 
of the Smart City Aboriginal Dual Naming Project with the Newcastle City Council.     

restech.net.au
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WHAT BUSINESS ARE YOU IN?
Christina Gerakiteys
UtopiaX

   Many have heard the Kodak digital camera story. It is a tale of 
lost and wasted opportunity, with Kodak ignoring the call to lead 
the digital photography revolution. Kodak identified as being in 
the business of film, chemicals and photographic paper. Digital 
photography had no use for these.

This situation is juxtaposed to Instagram. That business was in 
the business of capturing and sharing memories. Instagram sold 
for one billion dollars in cash and stock. Kodak went broke and 
recently emerged as a much smaller iteration of itself. Ironically 
Kodak’s tagline was a ‘Kodak Moment’.

Tricky Jigsaw, a M&C Saatchi subsidiary group company, claimed 
the #1 spot on the 2017 most innovative companies list with 
Fireblanket, a project developed for their client, the NRMA. Why 
develop a new product rather than spend the allocated funds 
on traditional advertising methods? The Fireblanket prototype 
disperses a virtual safety blanket over at-risk communities, 
serving as an early bushfire detecting service.

Motor vehicle insurance is about to be disrupted by car 
manufacturers, like Volvo, backing the safety of their autonomous 
vehicles by self-insuring! With the evolving concept of Smart 
Homes, home and then business insurance will likely follow suit.

So, what is the NRMA actually in the business of? Is it insurance 
or is it protection, providing a safety-net for basic needs? 
Suddenly, investing in Fireblanket to protect vulnerable areas 
makes perfect sense!

And if Google is in the business of making the world’s 
information available in just one click and Zappos is in the 
business of providing wow through customer service, it could be 
time to ask, “What is your business in the business of”?

   For further information contact Christina on 0425 236 156, 
email christina@utopiax.global or visit www.utopiax.global

The Hunter is on the crest of a transition that will reshape the 
way that we live, interact and do business. Right now, we have the 
perfect opportunity to build on the region’s natural competitive 
advantages, exploit its depth of research talent and leverage 
these ingredients to shape our region into one that can be 
renowned for its innovation and excellence. 

  On Thursday July 26 a special edition of iQ Talk will take place at 
the Civic Theatre. The event will feature Kip Harkness - big thinker, 
change agent and Deputy City Manager, City of San Jose.

Kip's career has taken him from Timbuktu to Silicon Valley 
and along the way he has worked with farmers on the edge of 
the Sahara, created the award-winning Strong Neighborhoods 
Initiative, managed complex urban developments and led a 
talented innovation team across 7 time zones while he was 
Director of Technology Engagement at PayPal. 

Following Kip's keynote he will be joined for a panel discusion 
by a remarkable group of local, national and international 
thought leaders:
    •  Fiona McKenzie - Human Geographer and Co-Founder, 
       Australian Futures Project
    • Derya Dilara - Urban Innovation Expert, Delos Delta
    •  Nathaniel Bavinton - Smart City Coordinator, Newcastle City 
       Council.
Hot topics will include:
    •  a Living Lab for Newcastle, where new ideas and new 
       technology can be tested and assessed in real-life, real-time 
       settings - on the streets, in buildings, on city infrastructure and 
       in public spaces
    •  the recently announced Smart Moves Newcastle project 
       which will provide an integrated network for transport, energy 
       and digital infrastructure in the city
    •  what's on the horizon for Newcastle as a smart, innovative 
       and liveable city.

 

THE TIME FOR EXPLORATION IS NOW

Christina Gerakiteys is the Founder of 
UtopiaX. She is an ideation, innovation 
and creativity catalyst, writes innovation 
programs and facilitates workshops in 
Design Thinking and Passion and Purpose.


